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Once students have learned the principles behind basic pathology and the mechanisms of disease, they must then
consolidate their knowledge by putting those principles into clinical practice. Providing a practical learning experience,
this volume presents fifty structured clinical scenarios. Each case is based on a clinical situation that pulls together the
key pathological, radiological, and clinical aspects of a condition. Questions and answers highlight diagnostic avenues
and provide an effective way of testing assimilation of the material. Students can set their own level of challenge and
build their clinical understanding by delving into a cluster of cases covering related topics, or instead emphasize one of
the five main themes: symptoms, signs, investigations, treatment, and overall management. Ample illustrations
supplement the text, which blends typical clinical case presentations with narrative-style and imaging-based cases.
The Higher Education Institutions that run business management programs in Malaysia is under severe criticism from
industry that the passing out management graduates do not have adequate practical exposure to the industry and lack of
practical skills to deal industrial issues proactively as the catalyst of change. This indicates that the traditional
management education curriculum, as presently constituted, may not be adequately preparing individuals for the
challenges they experience as professional managers. To deal with this issue, many management institutes are adopting
case study as a pedagogy, a hypothetical or actual business situation to formulate a recommended policy or decision
based on the facts and figures provided, to induce practical exposure to the students by simulating case situations, which
improve students analytical skills and decision-making skills. A case study in business management course is a rigorous
analysis of an incident, situation, person, crisis or any such phenomenon or concept, in relation to industry, business or
people in the organisations.
Real-life primary care case studies* from more than 50 primary care providers, including physician assistants, nurse
practitioners, and physicians! 101 Primary Care Case Studies offers real-life patient scenarios and critical thinking
exercises to help you work through a patient’s chief complaint. Through narrative case studies, you will determine how
best to diagnose, treat, and manage your patient based on the history of present illness, review of systems, relevant
history, and physical examination findings. This workbook will ask probing questions to help you determine differential
and most likely diagnoses, diagnostic tests to order, and appropriate patient management strategies using relevant and
timely references to support your decisions. The organization of each case study simulates the patient care journey from
chief complaint to outcome. Serving as a virtual clinical preceptor, this workbook can be used independently or in a
classroom setting. It is accompanied by a robust online student supplement that provides answers to all questions, real
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outcomes of the cases, and valuable personal insights from the authors on how the patient was successfully managed.
Not only will this workbook help you work through patient cases clinically, it will also share important, but often
overlooked, bedside manner skills needed to successfully communicate with and care for your patients. Covering
conditions across all organ systems and across the lifespan, this workbook is organized by chief complaint, providing an
authentic perspective on what to expect in the patient care environment. It even includes information on pathophysiology
and how to use ICD-10 and CPT (E/M) codes in your documentation. The book uniquely weaves together both the
science and art of medicine by including personal insights into quality and compassionate care. Key Features Provides
real-life patient cases from an interprofessional author team of physician assistants, nurse practitioners, and physicians
Uses a templated case study design and critical thinking exercises to help you methodically work through various patient
scenarios Teaches clinical and bedside manner skills imperative for delivering quality patient care Covers patients across
the lifespan, including pediatric, adolescent, adult, and geriatric populations Offers additional insight on patient education,
medical and legal concerns, and interprofessional collaboration Includes a robust online student supplement with
valuable insights from the authors on how they successfully managed the cases Provides instructors with a table of
contents that is filterable by chief complaint, diagnosis, patient population, and organ system *Details changed to protect
patient information.
Today's health information professionals are working within an ever-changing environment of technology and regulatory
guidelines. This dynamic workplace requires fundamental skills to appropriately manage and react to ethical dilemmas.
Ethics Case Studies for Health Information Management provides real-world examples to prepare you for the inevitable
challenges of the modern office and offers a methodology to interpret the various situations and determine courses of
action. Important Notice: Media content referenced within the product description or the product text may not be available
in the ebook version.
50 Studies Every Palliative Doctor Should Know presents key studies that have shaped the practice of palliative
medicine. Selected using a rigorous methodology, the studies cover topics including: palliative care, symptom
assessment and management, psychosocial aspects of care and communication, and end-of-life care. For each study, a
concise summary is presented with an emphasis on the results and limitations of the study, and its implications for
practice. An illustrative clinical case concludes each review, followed by brief information on other relevant studies. This
book is a must-read for health care professionals and anyone who wants to learn more about the data behind clinical
practice.
Developed for advanced students in public relations, Cases in Public Relations Management uses recent cases in public
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relations that had outcomes varying from expected to unsuccessful. The text challenges students to think analytically,
strategically, and practically. Each case is based on real events, and is designed to encourage discussion, debate, and
exploration of the options available to today's strategic public relations manager. Key features of this text include
coverage of the latest controversies in current events, discussion of the ethical issues that have made headlines in recent
years, and strategies used by public relations practitioners. Each case has extensive supplemental materials taken
directly from the case for students' further investigation and discussion. The case study approach encourages readers to
assess what they know about communication theory, the public relations process, and management practices, and
prepares them for their future careers as PR practitioners. New to the second edition are: 27 new case studies, including
coverage of social media and social responsibility elements New chapters on corporate social responsibility (CSR) and
activism End-of-chapter exercises Embedded hyperlinks in eBook Fully enhanced companion website that includes:
Instructor resources: PowerPoint presentations, Case Supplements, Instructor Guides Student resources: Quizzes,
Glossary, Case Supplements
Why Nobody Believes the Numbers introduces a uniqueviewpoint to population health outcomesmeasurement:
Results/ROIs should be presented as theyare, not as we wish they would be. This viewpointcontrasts sharply with
vendor/promoter/consultant claims along twovery important dimensions: (1) Why Nobody Believes
presentsoutcomes/ROIs achievable right here on this veryplanet… (2) …calculated using actual data ratherthan controlled
substances. Indeed, nowhere in healthcare is it possible to find suchsharply contrasting worldviews, methodologies, and
grips onreality. Why Nobody Believes the Numbers includes 12 case studiesof vendors, carriers, and consultants who
were apparently playinghooky the day their teacher covered fifth-grade math, as told by anauthor whose argument style
can be so persuasive that he was onceable to convince a resort to sell him a timeshare. The book'slesson: no need to
believe what your vendor tells you-- instead you can estimate your own savings using“ingredients you already have in
your kitchen.” Don'tbe intimidated just because you lack a PhD in biostatistics, oreven a Masters, Bachelor's, high-school
equivalency diploma orup-to-date inspection sticker. Why Nobody Believes the Numbers explains howto determine if the
ROIs are real...and why they usuallyaren't. You'll learn how to: Figure out whether you are "moving the needle" or
justcrediting a program with changes that would have happenedanyway Judge whether the ROIs your vendors report are
plausible oreven arithmetically possible Synthesize all these insights into RFPs and contracts thattruly hold vendors
accountable for results
The Pocket Book is for use by doctors nurses and other health workers who are responsible for the care of young children at the first level
referral hospitals. This second edition is based on evidence from several WHO updated and published clinical guidelines. It is for use in both
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inpatient and outpatient care in small hospitals with basic laboratory facilities and essential medicines. In some settings these guidelines can
be used in any facilities where sick children are admitted for inpatient care. The Pocket Book is one of a series of documents and tools that
support the Integrated Managem.
This American classic has been corrected from the original manuscripts and indexed, featuring historic photographs and an extensive
biographical afterword.
The companion to Drucker's seminal work Management, completely revised and updated Management Cases, Revised Edition is a collection
of thought-provoking case studies—each a timeless representative of a challenge that all managers will face at some point in their careers.
Longtime Drucker colleague, collaborator, and eminent management professor Joseph A. Maciariello has organized the material to be used
in conjunction with Management, Revised Edition, making the book particularly useful in undergraduate, MBA, and executive education
classrooms. It contains fifteen completely new cases written especially for this edition plus another thirty-five revised and updated cases,
ensuring that the book provides comprehensive coverage of the most important management dilemmas and most timeless leadership
wisdom. An essential resource for business students and working professionals alike, the book will help readers test and hone their
management skills.
Each of the cases provides new and unique challenges that have been mastered by the practice of project management. Readers will be able
to apply the knowledge learned from this casebook in their work. The cases enable readers to see how and why projects are used in a wide
variety of organizational settings in contemporary life. Readers are exposed to both successful and not-so-successful project management
practices. The case-study approach encourages reader participation and active learning, and provides the opportunity to learn something of
the real world of project management. It is essential in the curricula of project management training for both undergraduate and graduate
students, as well as for continuing education, consulting, and in-house company training programs. The cases were chosen for their
importance in discussing the fundamentals of project management. Most contain descriptions of actual projects, and each is followed by a
series of questions to guide readers’ analysis of the article to maximize the learning process.
The Middle East is one of the fastest growing and significant markets in world sport, as well as a powerful source of investment in sport. Bids
for the Olympics in 2020 and the soccer World Cup in 2022, as well as remarkable investments in Formula One motor racing, horse racing
and English Premier League soccer clubs, demonstrate the strength of interest, the depth of resource and the technical expertise maintained
by sport business interests in the region. Sport Management in the Middle East is the first book to offer a serious and in-depth analysis of the
business and management of sport in the region. Written by a team of world leading researchers in Middle Eastern sport, and illustrated in full
colour throughout, the book examines the importance of sport in the Middle East and introduces its particular management processes,
structures and cultures. As well as providing an overview of the region’s sporting strategy and key stakeholders, the book also offers a
number of detailed case-studies of sport in individual Middle Eastern countries. A unique guide to sport management in a region of
fundamental importance in world sport, this book is essential reading for any serious student or scholar of sport management, sport business,
Middle East studies, or sport and society.
This new edition of a widely adopted textbook equips students with a comprehensive understanding of the sport industry. With a focus on
management, strategy, marketing and finance, the decision-making approach of the book emphasizes key concepts while translating them
into practice. Content specific to each of the vital stakeholders in the sport business is included. Foster, O’Reilly and Dávila present a set of
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modular chapters supported with international examples. Supplementary materials available to instructors include mini-cases, full case
studies, activities, in-class lecture materials and exercises to help students apply the decision-making approach to real-world situations. The
book includes content about sport organizations, such as the Olympic Games, FIFA World Cup, the European Premier Leagues and Major
North American Professional Sport Leagues. Stanford cases are updated for the second edition and entirely new chapters cover the latest
topics, including esports, sports gambling, fantasy sports and crisis management. This is an ideal textbook for upper-level undergraduate and
postgraduate students of sports business and management.
50 Case Studies for Management & Supervisory TrainingHuman Resource Development

The cases reported in this manual are, with few exceptions, based upon true stories that have been gathered from a
broad spectrum of supervisors and managers. These cases have been successfully used in various management and
supervisory training programs
"Managerial styles are influenced by habit, familiarity, and workplace culture. It's no wonder that well-intentioned
professionals doing their best to be good organizational leaders often repeat unhelpful supervisory practices experienced
in their early careers, even if they disliked them at the time. In the DUH! Book of Management and Supervision, the
author disagrees with many accepted leadership principles (unabashedly referring to them as myths) and makes new
and different approaches easier to imagine. Her challenging and controversial concepts illustrated with poignant stories
suggest common-sense and immediately applicable alternatives more suitable in today's workplace"--Back cover.
Designed to enable practitioners and students to evaluate a variety of real-life emergencies from every angle, this new
edition of Case Studies in Disaster Response and Emergency Management provides clear, thorough, step-by-step
descriptions of more than 50 major disasters or emergencies. Arranged chronologically, the case studies involve
incidents from around the globe, with topics including natural disasters, industrial accidents, epidemics, and terrorist
attacks. A series of questions throughout each case study encourages the reader to think critically about the problem at
hand, to select a course of action, and to then see the results of the decisions that were made. This hands-on approach
invites practitioners and students to apply learned theoretical emergency management techniques in a safe test
environment. Case Studies in Disaster Response and Emergency Management, 2e provides readers with the most
modern and current case studies in disaster response and emergency management and can be used in group project
settings, as individual homework assignments in training courses for first responders, law enforcement, and government
employees, or to complement existing emergency management textbooks in Public Administration, Public Management,
and Public Affairs programs.
Making informed decisions is the essential beginning to any successful development project. Before the project even
begins, you can use needs assessment approaches to guide your decisions. This book is filled with practical strategies
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that can help you define the desired results and select the most appropriate activities for achieving them.
Offers advice on how to lead an organization into change, including establishing a sense of urgency, developing a vision
and strategy, and generating short-term wins.
Most people learn best through experience. Yet new managers are often tossed on to the front lines with absolutely no
experience handling the toughest challenges theyÆll face: people problems. The Management Training Tool Kit includes
all the tools you need to prepare your managers for anything. It supplies real-life case studies and analysis exercises for
troubleshooting problems such as plummeting morale, interpersonal conflict, decreased productivity, disruptive
employees, sexual harassment claims, and more. This innovative training guide features: ò 35 succinct yet nuanced case
studies that examine common challenges ò Probing discussion questions that help pinpoint core issues ò Practical
solutions that can be put to use resolving problems ò Role-playing exercises that bring the case studies alive ò
Guidelines that help trainers lead with skill and accuracy New managers will make mistakes. But The Management
Training Tool Kit will help them overcome obstacles with skill and confidence.
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases
plus a "super case" on the Iridium Project Case studies are an important part of project management education and
training. This Fourth Edition of Harold Kerzner's Project Management Case Studies features a number of new cases
covering value measurement in project management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and
supports preparation for the Project Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A
Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Case Studies in Nursing Case Management provides portrayals of health care organizations around the nation that have
successfully implemente d case management programs. It reports on how case management is being used in inpatient,
ambulatory, operating room, intensive care, home h ealth, and subacute settings. Specific populations such as pediatric,
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maternity, dialysis, geriatric, psychiatric, and AIDS/HIV patients are also addressed. Case managers' roles in managed
care and community-ba sed settings as well as in insurance companies are described.
This is the fourth volume of the compilation of case studies by UUM’s Institute of Management and Business Research
(IMBRe). Following the successful publication of its three predecessors, the current Volume 4 selects and includes the
best Malaysian case studies in the broad areas of management, economics and marketing. It is IMBRe’s aspiration to
encourage both academics and students to embrace the case-study approach as an effective pedagogical tool. The
cases are designed and written by academics to be used for both undergraduate and postgraduate courses, in which the
academics themselves, more often than not, serve as instructors. Although each case is written specifically to cater for a
particular course, it can be adapted for other related courses.
This textbook presents theory and concepts in integrated pest management, complemented by two award-winning
websites covering more practical aspects.
***A WALL STREET JOURNAL BESTSELLER*** From the organizational experts at FranklinCovey, an essential guide
to becoming the great manager every team deserves. A practical must-read, FranklinCovey’s Everyone Deserves a
Great Manager is the essential guide for the millions of people all over the world making the challenging and rewarding
leap to manager. Based on nearly a decade of research on what makes managers successful—and includes new ways of
thinking, tips and techniques—this volume has been field-tested with hundreds of thousands of managers all over the
world. Organized under four main roles every manager is expected to fill, Everyone Deserves a Great Manager focuses
on how to lead yourself, people, teams, and change. Readers can start anywhere and go everywhere with this
guide—depending on their current problem or time constraint. They can pick up a helpful tip in ten minutes or glean an
entire skillset with deeper reading. The goal is for the busy manager to know what to do and how to do it without
interrupting their regular workflow. Each role highlights the current, authentic problems managers face and briefly
explores the limiting mindsets or common mistakes that led to those problems. With skill-based chapters that cover
managerial skills like one-on-ones, giving feedback, delegating, hiring, building team culture, and leading remote teams,
the book also includes more than thirty unique tools, such as a prep worksheets and a list of behavioral questions for
your next interview. An approachable, engaging style using real-world stories, Everyone Deserves a Great Manager
provides the blueprint for becoming the great manager every team deserves.
In this expanded 20th Anniversary Edition of the book that started a business revolution, a successful businessman
shares his philosophy of management that puts the concerns of the employees first and creates a company that will
provide people with lifelong livelihood. Original. 50,000 first printing.
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Many of us have endured a stint in food service, whether it was our first venture into the working world or served as a
part-time job strictly for extra income. For the majority of us, there was never any intention of pursuing it as a career.
However, the fast pace and interaction with a variety of people delights some, and they develop an enthusiastic attitude
toward the business. These people often understand the sound fundamentals of food preparation, appreciate the value of
personal service, and possess excellent people skills. But there is much more to the world of food service and food
service management. This book reveal all the hidden facets of this fast-paced business and show you how to succeed as
a food service manager. The author, Bill Wentz, speaks from experience, making his advice that much more valuable.
Wentz truly understands the industry and shares the priceless experiences he had and lessons he learned throughout his
career. In this book, you will learn if a food service career is right for you, the many opportunities available in the industry,
and where to go for the best training. Food service managers will learn how to predict food costs, how to achieve profit
goals, how to conduct recipe cost analysis, and how to realistically price a menu. In addition, this book discusses labor
costs and controls, profit and loss statements, accounting systems, inventory, sanitation, and effective communication.
Furthermore, Wentz shares his philosophies regarding ethics, hospitality, and performance. This book will show you how
to develop and nurture your relationships with customers and how to keep them coming back to your establishment time
after time, as well as how to be an effective manager, how to hire and train employees, how to get results, and how to
further your success. The topics of proper kitchen design and layout, time management, and food quality are also
covered in this unique book. Atlantic Publishing is a small, independent publishing company based in Ocala, Florida.
Founded over twenty years ago in the company president s garage, Atlantic Publishing has grown to become a
renowned resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing award
winning, high-quality manuals that give readers up-to-date, pertinent information, real-world examples, and case studies
with expert advice. Every book has resources, contact information, and web sites of the products or companies
discussed.
Its high-level perspective on the global economy differentiates this introduction to international finance from other
textbooks. Melvin and Norrbin provide essential information for those who seek employment in multinational industries,
while competitors focus on standard economic tools and financial management skills. Readers learn how to reach their
own conclusions about trends and new developments, not simply function within an organization. The 8th edition, newly
updated and expanded, offers concise descriptions, current case studies, and new pedagogical materials to help readers
make sense of global finance. Introduces international finance to readers with diverse backgrounds who want jobs in
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international investment, international banking, and multinational corporations Describes a nuanced view of international
finance by drawing on material from the fields of theoretical finance and international macro-finance Features 100%
revised chapters, new pedagogical content, and online supplementary materials
This book is a collection of award winning case studies, presented for an all India competition conducted by Dalmia Research Programme,
IIT, Delhi. The case studies, coupled with theoretical inputs, relate to the real organizational situation faced by managers. The cases have
been classified into the areas of strategic management, financial management and operation/organization management. The analysis of
cases Offers a significant value addition to the readers.
Cardiopulmonary Physical Therapy: Management and Case Studies, Second Edition is a unique and succinct textbook for the classroom that
blends clinical notes on assessment and management together with case-based instructional approaches to cardiopulmonary care for acute
and ambulatory care patients. This one-of-a-kind text describes current approaches that cover traditional physical therapist management
strategies and includes evidence-based chapters on early mobilization and exercise training on a wide range of cardiopulmonary patient
groups. The updated Second Edition presents twenty-four cases that were designed to complement each chapter topic and represent the
most common pulmonary, cardiac, and neurological conditions that are typically managed in cardiopulmonary care. These cases have been
carefully selected and developed over several years to illustrate a spectrum of clinical issues essential for the preparation of the entry-level
therapist. The very interactive nature of the case history approach is engaging and provides the opportunity to work through many of the
steps of the clinical decision-making process. Cardiopulmonary Physical Therapy: Management and Case Studies, Second Edition also
includes answer guides for the questions posed in the assessment and management chapters, as well as for the twenty-four cases. New in
the Second Edition: · Twenty-four carefully selected evidence-based cases designed to go "hand-in-hand" with chapter topics · An
international perspective that is relevant to physical therapy practice in several countries · Detailed chapter on noninvasive ventilation and
mechanical ventilation · Several chapters describe early mobilization and exercise training for a range of cardiopulmonary patient groups
including those admitted to an intensive care unit · Faculty will benefit from the "Talk Me Through" PowerPoint slides, which provide a great
opportunity for independent learning and complement classroom teaching The two-fold evidence and case-based learning approach used by
Dr. W. Darlene Reid, Frank Chung, and Dr. Kylie Hill allows for a more engaging experience. The inclusion of interactive materials will allow
students to learn and develop skills to prepare themselves for their professional transition while clinicians can use the text as a reference tool.
The cases reported in this manual are, with few exceptions, based upon true stories that have been gathered from a broad spectrum of
supervisors and managers. These cases have been successfully used in various management and supervisory training programs and it has
been found that they produce recognition, discussion, and even debate. Invariably, they challenge trainees and encourage them to rethink
and re-examine the fundamentals of being an effective leader. Together, as presented in this manual, they cover a full range of management
and supervisory issues and concerns.The cases go straight to the heart of universal leadership challenges and their application extends into
virtually any organizational area. They include issues such as dealing with a difficult employee, improving performance, training and
coaching, selecting the right person for the job, and managing fairly and effectively. These challenges are likely to confront any manager or
supervisor in any kind of organization, and developing the ability to respond to them productively and to learn from them is what this manual
is all about.
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Managers and supervisors will sharpen their analytical and decision-making skills with this new collection of fully reproducible case studies.
Based on actual, real-life situations, these exercises prepare supervisors and team leaders for the challenging problems they face in today's
complex workplace. Each case study includes: Summary of the case Discussion questions that evoke thought and analysis Suggested
solutions to the problems presented.
The definitive guide to working with -- and surviving -- bullies, creeps, jerks, tyrants, tormentors, despots, backstabbers, egomaniacs, and all
the other assholes who do their best to destroy you at work. "What an asshole!" How many times have you said that about someone at work?
You're not alone! In this groundbreaking book, Stanford University professor Robert I. Sutton builds on his acclaimed Harvard Business
Review article to show you the best ways to deal with assholes...and why they can be so destructive to your company. Practical,
compassionate, and in places downright funny, this guide offers: Strategies on how to pinpoint and eliminate negative influences for good
Illuminating case histories from major organizations A self-diagnostic test and a program to identify and keep your own "inner jerk" from
coming out The No Asshole Rule is a New York Times, Wall Street Journal, USA Today and Business Week bestseller.
This book is a history of the Asian Development Bank (ADB), a multilateral development bank established 50 years ago to serve Asia and the
Pacific. Focusing on the region’s economic development, the evolution of the international development agenda, and the story of ADB itself,
this book raises several key questions: What are the outstanding features of regional development to which ADB had to respond? How has
the bank grown and evolved in changing circumstances? How did ADB’s successive leaders promote reforms while preserving continuity
with the efforts of their predecessors? ADB has played an important role in the transformation of Asia and the Pacific the past 50 years. As
ADB continues to evolve and adapt to the region’s changing development landscape, the experiences highlighted in this book can provide
valuable insight on how best to serve Asia and the Pacific in the future.
Managers and supervisors will sharpen their analytical and decision-making skills with this new collection of fully reproducible case studies.
Based on actual, real-life situations, these exercises prepare supervisors and team leaders for the challenging problems they face in today's
complex workplace. Each case study includes: Summary of the case; Discussion questions which evoke thought and analysis; Suggested
solutions to the problems presented. Training Objectives: Improve participant's listening skills; Empower employees to negotiate; solutions
fairly; Provide opportunities for participants to practice new skills in a supportive environment; Illustrate the skills needed to respond
productively to complex issues. Activities Cover: Performance appraisal; Managing effectively; Sexual harassment/discrimination; Managing
disruptive employees; Coaching/counseling employees; Hiring the right person
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