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Best Scrum Master Study Guide
Choose to be a Master Scrum Master? Prepared to establish
yourself fit for 21st centuries Digital Transformation & solution
Development? This book can revolutionize your course.
Based on the one decade of research and several hundred
Scrum Master coaching has established this volume. This
Guidebook is for all the Scrum Masters, who determine to
become master in Scrum Master role and build magnificent
software solutions. Competitive pressure and fundamental
changes will remain the hallmark of the business
environment. Thus, the demand for new and upgraded skills
will continue. Lifelong learning is not simply an academic
thought; it is a business essential. This Guidebook has
emphasized the pragmatic challenges a Scrum Master comes
across during software solution development and how Scrum
Master can fortify themselves to surmount all these
challenges. This Guidebook consists of seven distinct areas
like Communication, Creativity, Companionability, Competent
Team formation, Change agents, Charismatic leadership, and
Catalyst. These seven pillars are seven elements of the
Seven Chakra Model (7C chakras) empowers scrum masters
to obtain individual agility. If these Seven chakras are not
purified or malfunctions, we develop into disordered or
function inadequately. As an Organization is not a machine, it
is an Organism, Scrum Masters have to take care of these
Seven elements by learning about them and strengthening
these elements so that the Individuals does not get affected
much by external challenges. The author has emphasized
many challenging use cases, thought-provoking questions for
the readers to reflect on and take action and has cited many
case studies in this book to make the volume pragmatic for
the reader. The author had shared many theoretical concepts
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for the reader to work out further research and enhance
learning in those areas so that the reader can become fit for
Master Scrum Master.
Implement modern and industry-proven Scrum techniques to
achieve business agility and prove your credentials by
passing the PSM I certification exam Key Features Use
Scrum to manage complex projects and deliver real value to
your customers Explore essential concepts and understand
how the Scrum framework and Agile help maximize value and
manage risks Discover expert tips and work with practice
questions and real-world examples to pass the PSM
certification exam Book Description Agile methodologies
allow companies to maximize value and deal effectively with
risks, which is why most IT companies adopt Agile in their
workflows. Scrum is an Agile framework used to manage and
execute projects with small teams. The Professional Scrum
Master (PSM I) Guide will help you to explore the Scrum
framework's rules and theories for Agile project management
and develop skills that will enable you to become an
indispensable resource for any organization. You'll learn
essential techniques and practices such as estimation,
planning, and forecasting that will help you to apply Scrum
successfully and complete complex projects with ease. The
book also demonstrates how to conduct Scrum events, create
Scrum artifacts, and tackle issues faced during the Scrum life
cycle, among other practices. Finally, you will focus on
various aspects of the PSM I certification course and discover
expert advice, tips, and quizzes to prepare yourself for the
exam. By the end of the book, you will have gained
fundamental knowledge of the Scrum framework, covered a
range of topics related to the PSM I exam, and learned best
practices, tips, and techniques to pass the exam confidently.
What you will learn Get to grips with Agile development and
Scrum Understand the roles and responsibilities within the
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Scrum team Discover how to conduct Scrum events and
create Scrum artifacts Find out how to estimate tasks and
track progress Discover techniques for planning and
forecasting Find out how to deal with issues faced during the
Scrum life cycle Who this book is for This book is for
professionals who want to build a strong foundation in Scrum
practices and development. Project managers, product
owners, product managers across various industries, sectors,
and departments, software architects, developers, coders,
and testers looking to achieve PSM certification will also find
this book helpful.
Improve and Accelerate Software Delivery for Large,
Distributed, Complex Projects The Nexus Framework is the
simplest, most effective approach to applying Scrum at scale
across multiple teams, sites, and time zones. Created by
Scrum.org–the pioneering Scrum training and certification
organization founded by Scrum co-creator Ken
Schwaber–Nexus draws on decades of experience to
address the unique challenges teams face in coming
together, sharing work, and managing and minimizing
dependencies. The Nexus™ Framework for Scaling Scrum is
a concise book that shows how Nexus helps teams to deliver
a complex, multi-platform, software-based product in short,
frequent cycles, without sacrificing consistency or quality, and
without adding unnecessary complexity or straying from
Scrum’s core principles. Using an extended case study, the
authors illustrate how Nexus helps teams solve common
scaling challenges like reducing cross-team dependencies,
preserving team self-organization and transparency, and
ensuring accountability. Understand the challenges of
delivering working, integrated product increments with
multiple teams, and how Nexus addresses them Form a
Nexus around a new or existing product and learn how that
Nexus sets goals and plans its work Run Sprints within a
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Nexus, provide transparency into progress, conduct effective
Nexus Sprint reviews, and use Nexus Sprint Retrospectives
to continuously improve Overcome the distributed team
collaboration challenges
This is the eBook of the printed book and may not include any
media, website access codes, or print supplements that may
come packaged with the bound book. The Fast, Focused,
Practical Guide to Excellence with Scrum The Great
ScrumMaster: #ScrumMasterWay is your complete guide to
becoming an exceptionally effective ScrumMaster and using
Scrum to dramatically improve team and organizational
performance. Easy to digest and highly visual, you can read it
in a weekend…and use it for an entire career. Drawing on 15
years of pioneering experience implementing Agile and
Scrum and helping others do so, Zuzana Šochová guides you
step by step through all key facets of success as a
ScrumMaster in any context. Šochová reviews the
ScrumMaster’s responsibilities, introduces her powerful State
of Mind model and #ScrumMasterWay approach, and
teaches crucial metaskills that every ScrumMaster needs.
Learn how to build more effective teams, manage change in
Agile environments, and take fulladvantage of the immensely
powerful ScrumMaster toolbox. Throughout, Šochová
illuminates each concept with practical, proven examples that
show how to move from idea to successful execution.
Understand the ScrumMaster’s key role in creating highperformance self-organizing teams Master all components of
the ScrumMaster State of Mind: teaching/mentoring,
removing impediments, facilitation, and coaching Operate
effectively as a ScrumMaster at all levels: team, relationships,
and the entire system Sharpen key ScrumMaster cognitive
strategies and core competencies Build great teams, and
improve teams that are currently dysfunctional Drive deeper
change in a safer environment with better support for those
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affected Make the most of Shu Ha Ri, System Rule, Root
Cause Analysis, Impact Mapping, and other ScrumMaster
tools Whether you’re a long-time Certified ScrumMaster
(CSM) or participating in your first Scrum project, this guide
will help you leverage world-class insight in all you do and get
the outstanding results you’re looking for. Register your
product at informit.com/register for convenient access to
downloads, updates, and corrections as they become
available
Use scrum in all aspects of life Scrum is an agile project
management framework that allows for flexibility and
collaboration to be a part of your workflow. Primarily used by
software developers, scrum can be used across many job
functions and industries. Scrum can also be used in your
personal life to help you plan for retirement, a trip, or even a
wedding or other big event. Scrum provides a small set of
rules that create just enough structure for teams to be able to
focus their innovation on solving what might otherwise be an
insurmountable challenge. Scrum For Dummies shows you
how to assemble a scrum taskforce and use it to implement
this popular Agile methodology to make projects in your
professional and personal life run more smoothly—from start
to finish. Discover what scrum offers project and product
teams Integrate scrum into your agile project management
strategy Plan your retirement or a family reunion using scrum
Prioritize for releases with sprints No matter your career path
or job title, the principles of scrum are designed to make your
life easier. Why not give it a try?
If you want to pass both the Professional Scrum Master(TM) I
exam and the Professional Scrum Product Owner(TM) exam
on your first try, this is the only book you will need to read! In
only 50 pages, you will learn all that is necessary to
understand Scrum, the Scrum Master position, the Product
Owner position and to pass both exams. Rather than
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explaining Scrum through lengthy anecdotes, this book boils
down the wisdom of Scrum into short, compact statements
that are clear and easy to understand. It guides you through
the key knowledge of the 2020 Scrum Guide and provides
you with questions that allow you to check your
understanding and prepare you for your real exams.Author
Moritz Knueppel has been working as a Scrum Master and
Agile Coach for several years, as an employee and a
freelancer, in start-ups and 10,000 employee corporations.
Over the past years, he has delivered hundreds of hours of
Scrum training sessions and has taught and coached people
for every level of the PSM exams. He is one of only a handful
of people in the world to have completed every single
Scrum.org certification, including PSM III and PSPO III.
The ScrumMaster Study GuideCRC Press
Scrum is a simple framework for managing even the most
complex projects, In this book you have all the tools you need
to start implementing it in your team or business. The author
wrote this text as a certified Scrum master with experience in
international blue chip companies dating back to 1999. That
experience includes leading projects for the BBC, General
Electric, Oracle, BSkyB, HiT Entertainment (responsible for
Angelina Ballerina, Bob the builder and other titles that you
love watching with your kids or siblings but won't admit to)
and Razorfish. These roles have all involved leadership on a
wealth of mobile, internet TV and web software projects. He
has played the role of Scrum master and in the earlier years,
of team lead and technical lead. He has had the privilege of
running projects and rolling out working practices in market
leading organisations from start to finish.

Examining the questions most commonly asked by
students attending Certified Scrum Master (CSM)
and Certified Scrum Product Owner (CSPO) classes,
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The ScrumMaster Study Guide provides an
accessible introduction to the concepts of Scrum and
agile development. It compiles the insights gained by
the author in teaching more than 100 CSM classes
and countless seminars. Describing how to sell agile
development to upper management and customers,
the book illustrates real-world implementation of
agile development, addressing the roles and
responsibilities of each team member as well as
some of the things that can go wrong in an
implementation. Focuses on running Scrum projects
in an agile environment Covers agile development,
team building, and transitioning to Scrum and agile
Explains how to adapt Scrum and agile to your work
environment Describes how to measure individual
and team productivity Illustrates the functions of a
Scrum team on a day-to-day basis This book is
intended for newly minted ScrumMasters, product
owners, and students about to attend a CSM or
CSPO class as well as developers and managers
who want to sharpen their skills. Scrum is a simple
framework and agile development is simply a
concept; successful implementation requires more
than just the training you can get in a CSM class or a
workshop. Helping you understand key aspects of
agile development and Scrum that might have
previously been difficult to comprehend, this book is
the ideal starting point for finding the answers you
need for agile software development in your
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organization.
In Large-Scale Scrum , Craig Larman and Bas
Vodde offer the most direct, concise, actionable
guide to reaping the full benefits of agile in
distributed, global enterprises. Larman and Vodde
have distilled their immense experience helping
geographically distributed development
organizations move to agile. Going beyond their
previous books, they offer today's fastest, most
focused guidance: "brass tacks" advice and fieldproven best practices for achieving value fast, and
achieving even more value as you move forward.
Targeted to enterprise project participants and
stakeholders, Large-Scale Scrum offers straight-tothe-point insights for scaling Scrum across the entire
project lifecycle, from sprint planning to
retrospective. Larman and Vodde help you:
Implement proven Scrum frameworks for large-scale
developments Scale requirements, planning, and
product management Scale design and architecture
Effectively manage defects and interruptions
Integrate Scrum into multisite and offshore projects
Choose the right adoption strategies and
organizational designs This will be the go-to
resource for enterprise stakeholders at all levels:
everyone who wants to maximize the value of Scrum
in large, complex projects.
The Provocative and Practical Guide to Coaching
Agile Teams As an agile coach, you can help project
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teams become outstanding at agile, creating
products that make them proud and helping
organizations reap the powerful benefits of teams
that deliver both innovation and excellence. More
and more frequently, ScrumMasters and project
managers are being asked to coach agile teams. But
it’s a challenging role. It requires new skills—as well
as a subtle understanding of when to step in and
when to step back. Migrating from “command and
control” to agile coaching requires a whole new mindset. In Coaching Agile Teams, Lyssa Adkins gives
agile coaches the insights they need to adopt this
new mind-set and to guide teams to extraordinary
performance in a re-energized work environment.
You’ll gain a deep view into the role of the agile
coach, discover what works and what doesn’t, and
learn how to adapt powerful skills from many allied
disciplines, including the fields of professional
coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile
coach Mastering all of the agile coach’s roles:
teacher, mentor, problem solver, conflict navigator,
and performance coach Creating an environment
where self-organized, high-performance teams can
emerge Coaching teams past cooperation and into
full collaboration Evolving your leadership style as
your team grows and changes Staying actively
engaged without dominating your team and stunting
its growth Recognizing failure, recovery, and
Page 9/33

Acces PDF Best Scrum Master Study Guide
success modes in your coaching Getting the most
out of your own personal agile coaching journey
Whether you’re an agile coach, leader, trainer,
mentor, facilitator, ScrumMaster, project manager,
product owner, or team member, this book will help
you become skilled at helping others become truly
great. What could possibly be more rewarding?
This pocket guide is the one book to read for
everyone who wants to learn about Scrum. The book
covers all roles, rules and the main principles
underpinning Scrum, and is based on the Scrum
Guide Edition 2013. A broader context to this
fundamental description of Scrum is given by
describing the past and the future of Scrum. The
author, Gunther Verheyen, has created a concise,
yet complete and passionate reference about Scrum.
The book demonstrates his core view that Scrum is
about a journey, a journey of discovery and fun. He
designed the book to be a helpful guide on that
journey. Ken Schwaber, Scrum co-creator says that
this book currently is the best available description of
Scrum around. The book combines some rare
characteristics: • It describes Scrum in its entirety,
yet places it in a broader context (of past and future).
• The author focuses on the subject, Scrum, in a
way that it truly supports the reader. The book has a
language and style in line with the philosophy of
Scrum. • The book shows the playfulness of Scrum.
David Starr and Ralph Jocham, Professional Scrum
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trainers and early agile adopters, say that this is the
ultimate book to be advised as follow-up book to the
students they teach Scrum to and to teams and
managers of organizations that they coach Scrum to.
Enterprise-Scale Agile Software Development is the
collective sum of knowledge accumulated during the
full-scale transition of a 1400-person organization to
agile development—considered the largest
implementation of agile development and Scrum
ever attempted anywhere in the world. Now James
Schiel, a certified Scrum trainer and member of the
Scrum Alliance, draws from his experience at the
helm of that global four-year project to guide you and
your organization through the transition. He lends his
insight on how you can use Scrum as an
organizational framework and implement XP
practices to define how software is written and
tested. He provides key information and tools to
assess potential outcomes and then make the best
corresponding choices in any given situation. Schiel
sequences chapters to match typical developmental
progression, and in addition to practical guidance, he
provides a tool kit from which you can take ideas and
select what works for you. Covering quality
development practices based on ISO 9001, which
help you create consistently high-quality software in
a cost-efficient manner, this invaluable resource
shows you how to— Improve project management
practices and product quality assurance Adopt new
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management methods and requirements Involve
your current customers in development, while
inviting new ones Much more than a mere "body of
knowledge," this volume goes beyond standardizing
agile and Scrum practices. It breaks up the process
into manageable tasks, illustrating how to set the
stage for the change, plan it, and then initiate it.
Using the methods and information presented, any
organization should be able to achieve a nearly
seamless transition to agile.
“Our job as Scrum professionals is to continually
improve our ability to use Scrum to deliver products
and services that help customers achieve valuable
outcomes. This book will help you to improve your
ability to apply Scrum.” –From the Foreword by Ken
Schwaber, co-author of Scrum Mastering
Professional Scrum is for anyone who wants to
deliver increased value by using Scrum more
effectively. Leading Scrum practitioners Stephanie
Ockerman and Simon Reindl draw on years of
Scrum training and coaching to help you return to
first principles and apply Scrum with the
professionalism required to achieve its
transformative potential. The authors aim to help you
focus on proven Scrum approaches for improving
quality, getting and using fast feedback, and
becoming more adaptable, instead of “going through
the motions” and settling for only modest
improvements. Whether you’re a Scrum Master,
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Development Team member, or Product Owner,
you’ll find practical advice for facing challenges with
transparency and courage, overcoming a wide array
of common challenges, and continually improving
your Scrum practice. Realistically assess your
current Scrum practice, and identify areas for
improvement Recognize what a great Scrum Team
looks like and get there Focus on “Done”–not “sortof-Done” or “almost-Done” Measure and optimize
the value delivered by every Product Increment
Improve the way you plan, develop, and grow Clear
away wider organizational impediments to agility and
professionalism Overcome common misconceptions
that stand in the way of progress Register your book
for convenient access to downloads, updates, and/or
corrections as they become available. See inside
book for details.
This PSM(R) book aims to aid the participants to
fully understand what Scrum is and how it works.
PSM stands for Professional Scrum Master, a
certification for the professionals who intend to work
in an Agile Scrum environment. It is also valuable for
people who are already working in Agile environment
and try to find solution to their current process
problems. Taking such certification validates your
knowledge depth about Scrum and equips you with
an authenticated admittance.Preparation for this
exam can be easy, but you have to know what to
focus on. Here we provide you with a full preparation
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to Pass your Exam from the 1st Try.This book helps
participants to inculcate a profound understanding of
servant leadership, through which they can act as
Scrum Master and PASS their PSM Exam from the
1st Try, Using the latest Questions and detailed
Explanation.Prepare for the AssessmentThe
assessment is difficu
Agile concepts have been used for decades (if not
centuries) in complexity theory, war theory, project
management, sociology, and most sciences. Agile
practices show us how to "think about" and manage
the work required for solving complicated and
complex problems. The Scrum Guide says Scrum is
for solving complex adaptive problems. In the last 25
years or so, agile concepts have become popular in
software development, and there are several
pathways you could take in order to be agile. One of
these pathways is Scrum, the most popular agile
software process in the world.This study guide has
two purposes. The first is to help you pass the
Certified Scrum Master test. The second is to give
you a deeper understanding of Scrum so that you
can begin to apply it successfully to your real world
needs.
The basics of being a ScrumMaster are fairly straightforward:
At face value all a ScrumMaster needs to do is facilitate the
Scrum process and remove impediments. But being a great
ScrumMaster, one who truly embodies the principles of
servant-leadership and helps move a team to the high
performance levels possible with Scrum, is much harder and
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much more elusive. In this book Geoff shares a collection of
stories and practical guidance, drawn from over ten years of
coaching numerous Scrum teams that will guide you on your
path to greatness. In this book you will learn: * The skills and
characteristics of great ScrumMasters * How to generate,
maintain and increase engagement from the team * How to
increase the effectiveness of the Scrum meetings, such as
retrospectives and daily scrums. * How to foster a more
creative and collaborative team * How to increase the
performance of the team * How to know when you are a
successful ScrumMaster Scrum Mastery is for practicing
ScrumMasters who want to develop themselves into a great
servant-leader capable of taking their teams beyond simple
process compliance. Mike Cohn, in his foreword for the book,
said: "Most books rehash well-trod territory and I don't finish
them any wiser. I am positive I will be referring back to this
book for many years" Roman Pichler said: "I am thoroughly
impressed with how comprehensive and well-written the book
is. It will be indispensable for many people"
Focusing on the ScrumMaster role and responsibilities, this
book presents solutions and ideas for common problems,
improving the overall methodology of a ScrumMaster's
approach.The Professional ScrumMaster’s Handbook is for
anybody who wishes to be a true ScrumMaster as the role
was originally intended - a fearless, professional, change
facilitator. This book extends your working knowledge of
Scrum to explore other avenues and ways of thinking to help
teams and organizations reach their full potential.
Summarizes the Agile and Scrum software development
method, which allows creation of software in just 30 days.
This book is a simple guide for anyone who wants to learn
about the Agile concept and the Scrum framework by: •
understanding the reasons behind various approaches
instead of just going through do’s and don’ts and clichés,
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and • understanding the diversity and range of ideas in this
domain rather than just the latest fashion. There are three
types of content in this book: 1. Fundamental concepts: The
first and the last chapters are about the meaning and
dynamics of Agile projects. They build a solid foundation that
helps you learn the details on the one hand, and on the other
hand, find your own way in projects. 2. Frameworks: The
Scrum chapter goes through all the details of this most
popular framework because anyone involved in Agile projects
these days needs to be familiar with it. Another necessity is
Kanban, which is explored in its own chapter. 3. Practices:
There are chapters about Crystal, eXtreme Programming,
and DSDM®, which all use these methods to explore the
most common Agile practices and techniques.
An unstoppable business revolution is under way--and it is
Agile. Sparking dramatic improvements in quality, innovation,
and speed-to-market, the Agile movement has helped
companies both large and small learn to connect everyone
and everything . . . all the time.With rapidly evolving
consumer needs and technology that is that is being updated
quicker than ever before, businesses are recognizing how
vitally essential it is adapt. And adapt quickly. The Agile
movement enables a team, unit, or enterprise to nimbly
acclimate and upgrade products and services to meet these
constantly changing needs.Filled with examples from every
sector, The Age of Agile helps readers:• Master the three
laws of Agile Management (team, customer, network)•
Embrace the new mindset• Overcome constraints• Employ
meaningful metrics• Make the entire organization Agile• And
more!Companies don’t need to be born Agile. With the
groundbreaking formulas laid out in this book, even global
giants can learn to act entrepreneurially. Your company’s
future may depend on it!
A practical field guide to the practice of scrum, an agile
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software project management methodology.
This guide book provides a single, comprehensive source of
information on how to pass the Certified Scrum Master (R)
Assessment of Scrum Alliance (R). This information includes
relevant details on the Certification/Assessment, a strategy to
prepare for and take the assessment, and finally, adequate
study material for the assessment itself.The only purpose of
this book is to provide a focused approach to help achieve
the audience's focused objective: attain Scrum Master
Credential at the minimum cost and time. It does not seek to
provide an adequate background on Agile methodologies, or
a complete description of Scrum principles and practices. The
focus is on providing just as much information is required; just
in time.At present, there are two popular organizations
providing different types and levels of role-based Scrum
credentials: Scrum Alliance (R), and Scrum.org. The CSM (R)
credential of Scrum Alliance is the most popular Scrum
Master credential today, but acceptance of the PSM
credentials (of Scrum.org) is rapidly growing.This book covers
CSM (R) requirements in detail, while giving an adequate
exposure to the PSM credential/assessment as well.This
book is part of series, aimed at providing enough information
and knowledge to pass the CSM (R) and/or PSM I
Assessments.This book series has been developed primarily
from my own experience, taking into account what was most
important while preparing for the assessments, as well as
while actually taking the assessments. A continual endeavor
will be made to enhance to coverage and effectiveness of the
content.While this book series is aimed at those interested in
Scrum Master Certification, it will be useful for other
certification aspirants - Product Owners, Developers - since it
provides quite an extensive coverage of Scrum
Fundamentals, common to these roles.
This is a comprehensive guide to Scrum for all (team
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members, managers, and executives). If you want to use
Scrum to develop innovative products and services that
delight your customers, this is the complete, single-source
reference you've been searching for. This book provides a
common understanding of Scrum, a shared vocabulary that
can be used in applying it, and practical knowledge for
deriving maximum value from it.

Agile Estimating and Planning is the definitive, practical
guide to estimating and planning agile projects. In this
book, Agile Alliance cofounder Mike Cohn discusses the
philosophy of agile estimating and planning and shows
you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly
illustrated and readers are guided, step by step, toward
how to answer the following questions: What will we
build? How big will it be? When must it be done? How
much can I really complete by then? You will first learn
what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning ,
you can stay agile from start to finish, saving time,
conserving resources, and accomplishing more.
Highlights include: Why conventional prescriptive
planning fails and why agile planning works How to
estimate feature size using story points and ideal
days–and when to use each How and when to reestimate How to prioritize features using both financial
and nonfinancial approaches How to split large features
into smaller, more manageable ones How to plan
iterations and predict your team's initial rate of progress
How to schedule projects that have unusually high
uncertainty or schedule-related risk How to estimate
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projects that will be worked on by multiple teams Agile
Estimating and Planning supports any agile, semiagile,
or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development,
DSDM, Unified Process, and many more. It will be an
indispensable resource for every development manager,
team leader, and team member.
The power of serving with agile project management:
Why becoming the Servant Leader for your SCRUM
team is the best decision you can make today If you buy
the Kindle or paperback version, you will get the audio
version for free! This publication is a bundle that contains
2 books: Agile Scrum Crash Course: Discover How to
Get the Professional Scrum Master Certification PSM1
and Boost Your Team's Effectiveness With Agile Project
Management Servant Leadership: Learn the Most
Effective Soft Skills to Become a Servant Leader and
Guide Your Team to Success Self-serving, autocratic,
dictatorial leadership is so last century. If organizations
want to move up in the world, they have to abandon the
old leadership methods. These methods consist of strict
hierarchy, allowing little to no room for the employees to
grow within the company, and the value of human labor
is driven to the lowest. This is the era of servant
leadership. Renowned for its radical approach to
leadership, the servant model can impact human
satisfaction in any company, therefore increasing its
productivity. Putting people in the first place, a servant
leader deflects attention from himself and empowers
every member of the team. By empowering others, the
leaders find their power and become an authority. This
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fits totally with the Agile principles and values, and
SCRUM is the best framework that you can use to help
your team to accomplish great results, becoming a
SCRUM master: the Servant Leader for your Agile team.
You are in the right place because this book contains
also a crash course that will prepare you for any question
on the PSM1 (Professional SCRUM Master certification
issued by scrum.org) test, and you will pass the test with
flying colors! The purpose of this crash course is to
provide you with a comprehensive introduction to Agile
and Scrum. In an ever-changing technological world,
having an understanding of Agile and Scrum as a whole
will make you even more qualified to handle projects in
this field. Here are some of the topics that this bundle
covers: Learn to lead with care and compassion
Establish real connections and relationships with your
team Find an optimal balance between being a leader
and a figure your team can discuss problems with
Commit to the growth of your team and see how your
team commits to helping you and the organization grow
Create an organization that has a positive influence on
the community Agile and Scrum basics Waterfall vs.
Agile software methodology The main agile frameworks
The 12 principles of agile The goal of timeboxes and
sprints The SCRUM events: Sprint Planning, Daily
Standup, Sprint Review, and Retrospective The SCRUM
accountabilities: Product Owner, SCRUM Master,
Developers, and Stakeholders How to pass the PSM1
exam and a lot of sample questions And much more
With these guides, you will be able to absorb a lot of
information quickly and easily, and with proven testPage 20/33
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taking strategies and expert tips, completing your test will
be a piece of cake. If you want to become a Professional
Scrum Master, and a great Servant Leader without any
hassle, all you have to do is follow the guides and expert
tips and advice found inside - it's that easy. So what are
you waiting for? Scroll up, click on "Buy Now with
1-Click," and Get Your Copy Now!
Welcome! Kudos on taking the first important step
towards prepping up for the Exam! This book is a
Question Bank created for the PSM II (Professional
Scrum Master II) Examinations. The book contains 350
Questions and Answers which will help you prepare for
the PSM II. The Scrum.org Professional Scrum Master II
(PSM II) certifications require that students demonstrate
their knowledge and understanding of Scrum through a
rigorous assessment. The certification is not proof of
attendance but is rather proof of Scrum knowledge. This
certificate is lifelong, and do not require any additional
payments or renewal. This certificate is lifelong, and do
not require any additional payments or renewal. Please
Note: 1. The Questions and Answers in this book are not
a replica nor a replacement of the Open Assessments
found at https://www.scrum.org/. 2. Based on the
guidelines provided by Scrum.org, none of the questions
are copied from the Open Assessments found at
https://www.scrum.org/. If similar questions exist, then
it's merely a coincidence. The underlying concepts
however are similar if not the same. 3. The Questions
which appear in the book (along with the answers) would
be different from what you find on the exam. 4. Your
feedback is much appreciated. Please feel free to email
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ScrumReferenceGuides@gmail.com in case of any
questions. The PSM II assessment is structured in a
similar way to PSM I. It is comprised of 30 multiple
choice questions. You have 90 minutes to complete the
assessment and must score 85%+ to achieve the
certification. The questions and answer options tend to
be longer than PSM I and it takes more time to read and
understand. As with all Scrum.org assessments, it is
challenging and designed to test your real understanding
of Scrum. You are not required to attend an assessment
center and can take it from the comfort of your own
home. If you don't pass the exam you can pay the exams
fees again and retake the exam. Here are the Steps on
taking (and passing) the Scrum.org Professional Scrum
Master II (PSM II) assessment and gaining certification:
1) If you are very new to Scrum and have never been
part of a Scrum team, then I would recommend you take
a course. Attend a Scrum.org Professional Scrum Master
I or Professional Scrum Product Owner I course. 2) Read
the Scrum Guide. 3) Do the Professional Scrum Master
Open assessment (https://www.scrum.org/openassessments) until you score close to 100% 3 times in a
row. 4) Read the Nexus Guide. 5) Do the Nexus Open
assessment (https://www.scrum.org/open-assessments)
until you score close to 100% 3 times in a row. 6) Go
through the Scrum Developer Topics. Do the Developer
Open assessment (https://www.scrum.org/openassessments) until you score close to 100% 3 times in a
row. 7) Go through all the Scrum.org Learning Paths. 8)
A Summary of all of Step 1 through Step 7 can be found
in My Book PSM II Quick Reference Guide and Exam
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Questions book. (ISBN : 978-1-7326579-9-1). You can
choose to purchase it. (Optional) 9) Next best
preparation for the Professional Scrum Master II (PSM II)
is to attend a Scrum.org Professional Scrum Master
course. 10) Go through the PSM II Assessments in this
book. Make sure you understand the explanations /
answers to the questions.
Hiren Doshi, Scrum.org Professional Scrum Trainer &
Coach in his book, Scrum Insights for Practitioners: The
Scrum Guide Companion helps the practitioners master
the Scrum framework by gaining in-depth practical
insights and helps answer questions like: What are some
common myths, mysteries, and misconceptions of
Scrum? The Scrum Guide recommends three to nine
members in a Development Team, but we have fifteen
members. Is this Scrum? Can you share some tactics to
do effective Sprint Planning, Daily Scrum, Sprint Review,
Sprint Retrospective, and Product Backlog Refinement?
My designation is development manager. Does this
mean I have no role in Scrum? How is Scrum Empirical?
Can Scrum Master and Product Owner be the same
person? We don't have a Scrum Master. Are we still
practicing Scrum? What does Self-Organization really
mean? How does Scrum embrace the four values and
twelve principles of the Agile Manifesto? Please share a
case study on Scrum based product development?
Recommendations for the book from the Scrum
champions Take advantage of Hiren's vast experience
and avoid making the common errors people make as
they begin their journey. This book contains a wealth of
practical information that will be useful to readers as they
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work to implement the basic theory found in The Scrum
Guide-Steve Porter, team member, Scrum.org In his
book Scrum Insights for Practitioners, Hiren has
extended the core rules of The Scrum Guide with
practices he has found useful. Hiren answers questions
regarding Scrum that potentially remain unanswered
even after one reads The Scrum Guide. Hiren dismantles
common misconceptions about Scrum, regardless of the
source of such misconceptions. Hiren elaborates on
basic information provided in The Scrum Guide, as well
as on the principles underlying Scrum-Gunther
Verheyen, Author of "Scrum - A Pocket Guide, a Smart
Travel Companion" Hiren Doshi has written a fine
companion to The Scrum Guide, filling in some of the
intentional gaps left in the Scrum framework. Using this
companion along with The Scrum Guide will undoubtedly
improve the outlook for those teams that internalize its
teachings."-Charles Bradley, ScrumCrazy.com This book
will help you understand the nuances of Scrum. It takes
a very practical approach toward implementing Scrum
without compromising on its values and principles. A
useful and handy reference for Scrum
practitioners!-Gopinath R, Agile coach and practitioner
The brain of a Scrum Team is the Product Owner.
Product Owners maximize the value of the product and
optimize the work of the Development Team. It is
essential for the professionals playing this role to
standardize their knowledge of product ownership and
benchmark their learning. This book is a clear and
concise guide to those preparing for Scrum.org
Professional Scrum Product Owner 1 (PSPO 1)
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assessment certification. The book covers the thorough
scope of assessment areas and provides more than 120
practice questions.
The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward,
and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners
often find themselves reverting to old project
management habits and tools and yielding lesser results.
In this illuminating series of case studies, Scrum cocreator and evangelist Ken Schwaber identifies the realworld lessons—the successes and failures—culled from
his years of experience coaching companies in agile
project management. Through them, you’ll understand
how to use Scrum to solve complex problems and drive
better results—delivering more valuable software faster.
Gain the foundation in Scrum theory—and practice—you
need to: Rein in even the most complex, unwieldy
projects Effectively manage unknown or changing
product requirements Simplify the chain of command
with self-managing development teams Receive clearer
specifications—and feedback—from customers Greatly
reduce project planning time and required tools
Build—and release—products in 30-day cycles so clients
get deliverables earlier Avoid missteps by regularly
inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from
many geographic locations Maximize return on
investment!
Introduction Thank you and congratulations on taking
this class, "Professional Scrum Master Training & PSM 1
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Exam Preparation." In this class, you will be given a
multitude of information and proven tips to help you to
pass the scrum.org Professional Scrum Master (PSM 1)
Exam. I know you will get value from this class as it's
information has been successfully used by many
students in order to pass the PSM 1 Exam. I will walk
you step by step through agile scrum so that you have
an excellent foundation. Following the explanation of
each concept, I give you tips for passing the PSM 1
exam and even for using scrum in your team or business
from the ground up. Along the way, I give you plenty of
examples and finally I give you the links you can use to
sit the practice open assessment. This is the official
practice exam from scrum.org. In this class, you will
learn: Concise overview of Scrum - The exact events,
roles, rules and artifacts used to deliver a project using
scrum along with the history of scrum. This includes
lectures on the fundamentals of Sprint Planning, The
Daily Scrum, Sprint Review, Sprint Retrospective, Scrum
Artifacts and more. The facts based on the Scrum Guide
- The correct terminology and use of Scrum is essential
to mastering it. The Scrum Guide is the rule book on
Scrum and many do not use it or know it. Scrum
Certification Coaching - A summary of frequently asked
questions (FAQs) and frequently misunderstood points
around Scrum that have been in past Open Assessment
exams. Scrum Certification Preparation - I tell you how to
prepare for Scrum Certification and how to sit it online
saving you hundreds if not thousands of dollars. So let's
get started and let me help you to pass the scrum.org
Professional Scrum Master (PSM 1) Exam. Table of
Page 26/33

Acces PDF Best Scrum Master Study Guide
Contents Introduction Section 1: The World Before Agile
& Scrum The Waterfall Model The Birth of Agile Section
2: Introducing Scrum Scrum Theory Scrum Skeleton
Coaching and Exam Prep Section 3: Scrum Team Roles
The Scrum Master The Product Owner The
Development Team Development Team Size Coaching
and Exam Prep Section 4: Scrum Events Sprint Planning
Meeting Daily Scrum Sprint Review Sprint Retrospective
Unofficial Event: Release Planning Meeting Coaching
and Exam Prep Section 5: Scrum Artifacts Product
Backlog Monitoring the Progress of a Release - The
Release Burn down Sprint Backlog Monitoring the
Progress of a Sprint - Sprint Burn down Releasable
Product Increment Coaching and Exam Prep Section 6:
Scaling Scrum How do we scale scrum? The Challenge Scaling Scrum What is Scrum of Scrums? Section 7:
Preparing for Certification Coaching and Exam Prep How
to Get PSM 1 Certified at Scrum.org WHAT'S THE
NEXT STEP Conclusion Check Out My Other Books
Scroll Up To The Top Of The Page And Click The
Orange "Buy Now" or "Read For Free" Icon On The
Right Side!"
Scrum, as a new way of product development, delivers
high value. Authentic knowledge body of Scrum is Scrum
Guide. It is too dense to absorb without context and
correlations. This book reveals Scrum as defined in 'The
Scrum Guide 2016' with context and correlations using
Active Learning technique. It is all-in-one guide for
Professional Scrum Master (PSM 1) aspirants, with
comprehensive Scrum material, tips, and 250+ practice
questions.
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The Professional Scrum Master level II (PSM II) assessment
is available to anyone who desire to demonstrate his or her
ability to apply the Scrum framework to solving advanced,
composite problems in the real world. Those that pass the
assessment will receive the industry recognized PSM II
Certification as an demonstration of their advanced
knowledge and abilities pertaining to Scrum and the role of
the Scrum Master. Here we’ve brought best Exam practice
questions for you so that you can prepare well for PSM II
exam. Unlike other online simulation practice tests, you get
an eBook/Paperback version that is easy to read & remember
these questions. You can simply rely on these questions for
successfully certifying this exam.
Don't just 'survive' the move to agile: thrive! Discover 42
infinitely practical tips for succeeding with agile, right from the
start! * *Paves the road to success with a clear plan for
creating and releasing software. *Works with any agile
methodology, from XP to Scrum. *Practical, actionable,
concrete tips for senior managers, program/project managers,
developers, and product owners. *Eliminates 'buyer's
remorse' associated with bumpy agile transitions, helping
teams quickly build confidence and get results. Adopting agile
looks easy - on paper! In reality, though, new agile teams
encounter many unforeseen challenges. Some lose
confidence in their ability to succeed; others muddle through,
struggling to solve problems that others have already solved
many times over. In this book Mitch Lacey brings together
those solutions, helping new agile developers learn from
others' experience quickly and painlessly. This engaging,
realistic book systematically removes the pain of agile
adoption, and breaks down the barriers to rapid success. The
Scrum Field Guide is organized into 42 bite-size, practical tips
- each supported with highly relevant real-world examples
and case studies. Lacey presents a section of tips that apply
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to everyone on the agile team, from leaders to customers.
Next, he offers sections specific to each role - including tips
for management, program/project managers, team members,
and product owners. Lacey answers the questions new agile
adopters ask most often - including 'can I modify standard
agile processes and still be agile?' and 'how on Earth can we
release software within a short timeframe if we can't even do
it in a long timeframe?' Along the way, he presents proven
solutions for a wide variety of common problems - from
prioritizing requirements to building release plans, creating
workable software iterations to getting buy-in from skeptical
executives.
This pocket guide to Scrum is the one book for everyone who
wants to learn or re-learn about Scrum. The book describes
the framework as it was designed and intended, with a strong
focus on the purpose to the rules and adding an historical
perspective to Scrum and the Agile movement. Several
elements that were described in the first edition of Scrum - A
Pocket Guide (2013) were later added to the official Scrum
Guide. The most noticeable ones are the Scrum Values
(2016) and the description of the 3 questions of the Daily
Scrum as a good, yet optional practice (2017). As the balance
of society keeps shifting from industrial labor to digital work,
complexity and unpredictability keep increasing. The need for
agility through Scrum increases equally, in and beyond
software and product development. This 2nd edition of Scrum
- A Pocket Guide offers the clarity and insights on Scrum that
many organizations need, today and in the foreseeable
future. Scrum – A Pocket Guide is an extraordinarily
competent book. It flows with insight, understanding, and
perception. This should be the de facto standard handout for
all looking for a complete, yet clear overview of Scrum without
being bothered by irrelevancies. (Ken Schwaber, Scrum cocreator) The author, Gunther Verheyen, is a seasoned Scrum
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practitioner (2003). Throughout his standing career as a
consultant, Gunther has employed Scrum in diverse
circumstances. He was partner to Ken Schwaber and Director
of the Professional Scrum series at Scrum.org. He is the
founder of Ullizee-Inc and engages with people and
organizations as an independent Scrum Caretaker.
The Elements of Agile and Scrum in a Nutshell Whether
you’re new to agile software development or considering
Scrum for general project management, Scrum Basics
compiles all of the essentials into one handy little guide.
Learn how agile teams use Scrum, with: • A simple summary
of agile project management basics like the Agile Manifesto
and 12 Agile Principles • A concise overview of Scrum roles,
artifacts, and activities • A well-organized breakdown of
Scrum practices with helpful illustrations and advice • A
troubleshooting FAQ and 5 case studies to help you visualize
Scrum in action
Premier Exams provides 100% valid EXIN Agile Scrum
Master exam questions with accurate answers. Premier
Exams exam dumps are written by the most skillful EXIN
Agile Scrum Master professionals. Latest EXIN Agile Scrum
Master Exam Questions And Answers selected from the most
recent EXIN Agile Scrum Master actual exam, Premier
Exams EXIN Agile Scrum Master exam dumps are 100%
pass guaranteed. With Premier Exams EXIN Agile Scrum
Master exam study guide, EXIN Agile Scrum Master
candidates can shorten the preparation time and be prepared
efficiently. Premier Exams EXIN Agile Scrum Master exam
questions and answers are written by the most reliable Exin
ASM, EXIN Agile Scrum Master professionals. Candidates
will find all kinds of EXIN Agile Scrum Master exam dumps
and study guides and training courses at Premier Exams.
Choosing Premier Exams as the EXIN Agile Scrum Master
exam preparation assistance will be a great help for passing
Page 30/33

Acces PDF Best Scrum Master Study Guide
the Exin ASM, EXIN Agile Scrum Master exam. Time, effort,
and also money will be saved.
The Professional Product Owner’s Guide to Maximizing
Value with Scrum “This book presents a method of
communicating our desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber, Chairman &
Founder, Scrum.org The role of the Product Owner is more
crucial than ever. But it’s about much more than mechanics:
it’s about taking accountability and refocusing on value as
the primary objective of all you do. In The Professional
Product Owner, two leading experts in successful Scrum
product ownership show exactly how to do this. You’ll learn
how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing
on their combined 40+ years of experience in using agile and
Scrum in product management, Don McGreal and Ralph
Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum
framework. McGreal and Jocham discuss strategy, showing
how to connect Vision, Value, and Validation in ROI-focused
agile product management. They lay out Scrum bestpractices for managing complexity and continuously
delivering value, and they define the concrete practices and
tools you can use to manage Product Backlogs and release
plans, all with the goal of making you a more successful
Product Owner. Throughout, the authors share revealing
personal experiences that illuminate obstacles to success and
show how they can be overcome. Define success from the
“outside in,” using external customer-driven measurements
to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s
role, and align everyone behind a shared business model
Use Evidence-Based Management (EBMgt) to invest in the
right places, make smarter decisions, and reduce risk
Page 31/33

Acces PDF Best Scrum Master Study Guide
Effectively apply Scrum’s Product Owner role, artifacts, and
events Populate and manage Product Backlogs, and use justin-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product,
not your Scrum Use Scrum to inject autonomy, mastery, and
purpose into your product team’s work Whatever your role in
product management or agile development, this guide will
help you deliver products that offer more value, more rapidly,
and more often. Register your book for convenient access to
downloads, updates, and/or corrections as they become
available. See inside book for details.
This is a self-study guide with over 300 practice questions to
help you prepare for both Scrum.org's Professional Scrum
Master certification exam (PSM I) and the Project
Management Institute's Agile Certified Practitioner exam (PMIACP). The first 80 questions are focused on Scrum which will
prepare you for both the Professional Scrum Master
certification (PSM I) from Scrum.org and the Agile Certified
Practitioner exam (PMI-ACP) from PMI.org. The remaining
questions will prepare you for the PMI-ACP exam. In addition,
there is a comprehensive Agile glossary and web resources
listing to provide you with additional background when
studying for either exam. If you are interested in our online
practice exams, please visit Cape Project Management, Inc.
on the web or contact us at info@bostonagiletraining.com .
Use Kanban to maximize efficiency, predictability, quality, and
value With Kanban, every minute you spend on a software
project can add value for customers. One book can help you
achieve this goal: Agile Project Management with Kanban.
Author Eric Brechner pioneered Kanban within the Xbox
engineering team at Microsoft. Now he shows you exactly
how to make it work for your team. Think of this book as
"Kanban in a box": open it, read the quickstart guide, and
you're up and running fast. As you gain experience, Brechner
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reveals powerful techniques for right-sizing teams, estimating,
meeting deadlines, deploying components and services,
adapting or evolving from Scrum or traditional Waterfall, and
more. For every step of your journey, you'll find pragmatic
advice, useful checklists, and actionable lessons. This truly is
"Kanban in a box": all you need to deliver breakthrough value
and quality. Use Kanban techniques to: Start delivering
continuous value with your current team and project Master
five quick steps for completing work backlogs Plan and staff
new projects more effectively Minimize work in progress and
quickly adjust to change Eliminate artificial meetings and
prolonged stabilization Improve and enhance customer
engagement Visualize workflow and fix revealed bottlenecks
Drive quality upstream Integrate Kanban into large projects
Optimize sustained engineering (contributed by James
Waletzky) Expand Kanban beyond software development
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