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In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership
fable that is as enthralling and instructive as his first two best-selling books, The Five
Temptations of a CEO and The Four Obsessions of an Extraordinary Executive. This
time, he turns his keen intellect and storytelling power to the fascinating, complex world
of teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate leadership crisis:
Uniting a team in such disarray that it threatens to bring down the entire company. Will
she succeed? Will she be fired? Will the company fail? Lencioni's utterly gripping tale
serves as a timeless reminder that leadership requires as much courage as it does
insight. Throughout the story, Lencioni reveals the five dysfunctions which go to the
very heart of why teams even the best ones-often struggle. He outlines a powerful
model and actionable steps that can be used to overcome these common hurdles and
build a cohesive, effective team. Just as with his other books, Lencioni has written a
compelling fable with a powerful yet deceptively simple message for all those who strive
to be exceptional team leaders.
How can we use persuasion methods to make people more physically active and
improve their sport and exercise experiences? How can instructors, coaches, athletes,
and practitioners most effectively communicate their messages to others? Persuasion
and Communication in Sport, Exercise, and Physical Activity is the first book to
consider the applications of persuasion frameworks within activity-related contexts,
while also summarizing the major developments relating to communication topics in
these settings. It provides a state of the art review of the key developments, challenges,
and opportunities within the field. It brings together international experts from the fields
of social, health, and sport and exercise psychology, to give theoretical overviews,
insights into contemporary research themes and practical implications, as well as
agendas for future research. Covering topics such as changing attitudes towards
exercise, social influence, persuasive leadership and communicating with people with
physical disabilities, this book provides a contemporary approach to persuasion and
communication in a sport, exercise and physical activity setting. It is an important text
for upper-level undergraduate and postgraduate students, as well as academics in the
fields of Sport and Exercise Science, Kinesiology, Health and Physical Activity
Promotion, and related areas of Psychology.
IN MIXED COMPANY: COMMUNICATING IN SMALL GROUPS AND TEAMS, the
author uses the central unifying theme of cooperation and a communication
competence model to guide discussions of key small group concepts and processes.
Visually appealing and practical, this text will help you succeed in your small groups
course. Important Notice: Media content referenced within the product description or
the product text may not be available in the ebook version.
Rooted in scholarly research from diverse disciplines, Communicating in Groups and
Teams: Strategic Interactions explains group communication concepts through clear
examples based on representative group interactions. Rather than pure expository text,
the book features dialogue to demonstrate how group dynamics unfold. Early chapters
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describe the importance of groups and teams, and how communication is integral to
these social forms. The book then describes and explains the core processes for which
each group member is responsible, such as sharing information and managing conflict.
The final chapter guides students through participating in, navigating, and facilitating
group interactions. The book uses a wide range of group types - such as student
problem-solving groups, organizational work teams, health care teams, family groups,
community groups, and sports teams - to illustrate concepts and present skills
grounded in research and theory. Each chapter includes a "Theory Stand-out" that
closely examines the theory-research link, a message and meaning section that
analyzes transcripts of authentic interactions, and skill-building exercises and activities
that allow students to apply what they are learning. Successfully combining both
academic and real-world understandings of communication, and featuring engaging
content and examples, the book is ideal for communication courses, particularly those
with business applications. For a look at the specific features and benefits of
Communicating in Groups and Teams, visit cognella.com/communicating-in-groups-andteams-features-and-benefits.
She provides frameworks for analyzing group interaction, recommendations for
effective group practice, and numerous transcripts of authentic group communication
that help to underscore the concepts."--BOOK JACKET.
"Coyle spent three years researching the question of what makes a successful group
tick, visiting some of the world's most productive groups--including Pixar, Navy SEALs,
Zappos, IDEO, and the San Antonio Spurs. Coyle discovered that high-performing
groups ... generate three key messages that enable them to excel: 1. Safety (we are
connected), 2. Shared risk (we are vulnerable together), 3. Purpose (we are part of the
same story)"-The best leaders know how to communicate clearly and persuasively. How do you
stack up?If you read nothing else on communicating effectively, read these 10 articles.
We’ve combed through hundreds of articles in the Harvard Business Review archive
and selected the most important ones to help you express your ideas with clarity and
impact—no matter what the situation. Leading experts such as Deborah Tannen, Jay
Conger, and Nick Morgan provide the insights and advice you need to: Pitch your
brilliant idea—successfully Connect with your audience Establish credibility Inspire
others to carry out your vision Adapt to stakeholders’ decision-making style Frame
goals around common interests Build consensus and win support

In Mixed Company combines theory, applications, and current research on small
group communication in a conversational and engaging style. The
communication competence model and principles of cooperation guide
discussions of key small group concepts and processes throughout the text.
The overwhelming majority of a software system’s lifespan is spent in use, not in
design or implementation. So, why does conventional wisdom insist that software
engineers focus primarily on the design and development of large-scale
computing systems? In this collection of essays and articles, key members of
Google’s Site Reliability Team explain how and why their commitment to the
entire lifecycle has enabled the company to successfully build, deploy, monitor,
and maintain some of the largest software systems in the world. You’ll learn the
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principles and practices that enable Google engineers to make systems more
scalable, reliable, and efficient—lessons directly applicable to your organization.
This book is divided into four sections: Introduction—Learn what site reliability
engineering is and why it differs from conventional IT industry practices
Principles—Examine the patterns, behaviors, and areas of concern that influence
the work of a site reliability engineer (SRE) Practices—Understand the theory and
practice of an SRE’s day-to-day work: building and operating large distributed
computing systems Management—Explore Google's best practices for training,
communication, and meetings that your organization can use
The purpose of this book is to provide an introduction to Group and Team
Communication. Emphasis is placed on giving readers guidelines for becoming
successful communicators in groups and teams. Specific emphasis is placed on
these topics as they relate to group and team communication: basic information,
verbal and nonverbal communication, listening, conflict, problem solving,
presentations, leadership, computer-mediated discussions, and performance
evaluations.
From the New York Times bestselling author of My Share of the Task and
Leaders, a manual for leaders looking to make their teams more adaptable, agile,
and unified in the midst of change. When General Stanley McChrystal took
command of the Joint Special Operations Task Force in 2004, he quickly realized
that conventional military tactics were failing. Al Qaeda in Iraq was a
decentralized network that could move quickly, strike ruthlessly, then seemingly
vanish into the local population. The allied forces had a huge advantage in
numbers, equipment, and training—but none of that seemed to matter. To defeat
Al Qaeda, they would have to combine the power of the world’s mightiest military
with the agility of the world’s most fearsome terrorist network. They would have
to become a "team of teams"—faster, flatter, and more flexible than ever. In Team
of Teams, McChrystal and his colleagues show how the challenges they faced in
Iraq can be relevant to countless businesses, nonprofits, and organizations
today. In periods of unprecedented crisis, leaders need practical management
practices that can scale to thousands of people—and fast. By giving small groups
the freedom to experiment and share what they learn across the entire organization, teams can respond more quickly, communicate more freely, and make
better and faster decisions. Drawing on compelling examples—from NASA to
hospital emergency rooms—Team of Teams makes the case for merging the
power of a large corporation with the agility of a small team to transform any
organization.
With its reviewer and student-praised narrative approach, Rothwell's IN MIXED
COMPANY, International Edition offers students a combination of theory and
application, which enables them to apply small group communication concepts
not only in class but also in their own lives. The text follows the central unifying
theme of cooperation, and the communication competence model continues to
guide discussions of key small group concepts and processes. The inclusion of
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systems theory remains a key theoretical component of the text, and the unique
focus on power in groups continues to be addressed throughout the text. To
encourage critical thinking, the seventh edition not only has captions to
accompany photos and illustrations but also offers interactive quizzes related to
the visual. The text's approach, clear theoretical foundation, and applied nature
are what make IN MIXED COMPANY, International Edition the best learning tool
for the small group communication course.
Communicating Effectively For Dummies shows you how to get your point across
at work and interact most productively with bosses and coworkers. Applying your
knowledge and skill to your job is the easy part; working well with others is often
the hard part. This helpful guide lets you maximize your personal interactions,
even when resolving conflicts, dealing with customers, or giving difficult
presentations. Whether you’re the CEO of a major corporation, a small business
owner, or a team manager, effective and clear communication is imperative to
your success. From keeping your listener engaged to learning to become a better
listener, Communicating Effectively For Dummies offers all the strategies, tips,
and advice you need to: Learn how to become an active listener Accentuate the
positive in negative situations Find win-win solutions for conflicts Stay on track
when writing e-mails and letters Handle presentations, interviews, and other
challenges Speak forcefully and assertively without alienating others
Management consultant Marty Brounstein — author of Handling the Difficult
Employee and Coaching and Mentoring For Dummies — gives you the keys to a
thriving career with expert advice on effective verbal and nonverbal
communication. From mastering your own facial expressions (and reading them
in others) to being a happy boss, Brounstein covers all the angles: Becoming
aware of your own assumptions Dealing with passive-aggressive communicators
What to say to help someone open up to you Communicating through eye
contact and body language Maintaining a positive attitude Dealing with sensitive
issues Effective conflict resolution models When to use e-mail, the phone, or a
face-to-face meeting Dealing with angry customers Coaching your staff to
communicate better In today’s high-stress work environment, good
communication skills are imperative for keeping your cool and getting your point
across. Knowing what to say and how to say it, as well as being a good listener,
can often be the difference between getting ahead and just getting by. This
handy, friendly guide shows you how to avoid common conflicts and make your
voice heard in the office.
The communication of projects to each stakeholder group is essential to their
success. This book is an end-to-end guide for project managers and
communication teams seeking to communicate effectively with all constituents,
both internal and external. This new edition includes a number of key topical
themes that build on the first edition: An introduction to project management for
those new to the field, including communicating "agile", as many communication
practitioners and project managers find themselves having to communicate in an
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agile environment, which has a language all of its own. The important role of
social media and enterprise social networks as vital communication channels.
The principles of change management. The role of storytelling and the
importance of translating technical terminology and data into stories that clients
and the wider stakeholder groups understand. Crisis communication – ensuring
there is a crisis or emergency communication process in place in case it is ever
needed. This highly practical book is invaluable reading for communication
professionals who are increasingly managing the communication elements of
projects. It also supports project managers who need to gain a practical
understanding of how to design and deliver communication, as well as helping
them to procure effective communication support.
The definitive classic on high-performance teams The Wisdom of Teams is the
definitive work on how to create high-performance teams in any organization.
Having sold nearly a half million copies and been translated into more than fifteen
languages, the authors’ clarion call that teams should be the basic unit of
organization for most businesses has permanently shaped the way companies
reach the highest levels of performance. Using engaging case studies and
testimonials from both successful and failed teams—ranging from Fortune 500
companies to the U.S. Army to high school sports—the authors explain the
dynamics of teams both in great detail and with a broad view. Their conclusions
and prescriptions span the familiar to the counterintuitive: • Commitment to
performance goals and common purpose is more important to team success than
team building. • Opportunities for teams exist in all parts of the organization. •
Real teams are the most successful spearheads of change at all levels. •
Working in teams naturally integrates performance and learning. • Team
“endings” can be as important to manage as team “beginnings.” Wisdom lies in
recognizing a team’s unique potential to deliver results and in understanding its
many benefits—development of individual members, team accomplishments, and
stronger companywide performance. Katzenbach and Smith’s comprehensive
classic is the essential guide to unlocking the potential of teams in your
organization.
Known for its wealth of practical, relevant, and up-to-date information,
Communicating in Small Groups balances the principles of small group
communication with real world applications. With an emphasis on real world
examples, technology, and ethical collaboration, the 10th edition of
Communicating in Small Groups: Principles and Practices helps students
enhance their performance in groups and teams, while giving them insight in to
why group and team members communicate as they do.
Offers skills and information designed to enhance your success in groups and
teams. You'll learn how to facilitate positive group and team experiences and
how, in truly successful teams, every member also takes on the roles of
facilitator, contributor, participant, and leader. Just as important, you'll discover
how diversity contributes to quality teamwork. The authors give you the tools you
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need to appreciate different points of view and understand how factors such as
gender and culture influence every group dynamic.
In The Discipline of Teams, Jon Katzenbach and Douglas Smith explore the often
counter-intuitive features that make up high-performing teams—such as selecting
team members for skill, not compatibility—and explain how managers can set
specific goals to foster team development. The result is improved productivity
and teams that can be counted on to deliver more than just the sum of their parts.
Since 1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. The Harvard Business Review
Classics series now offers you the opportunity to make these seminal pieces a
part of your permanent management library. Each highly readable volume
contains a groundbreaking idea that continues to shape best practices and
inspire countless managers around the world.
Communicating in Groups offers a concise, step-by-step introduction to the
theory and practice of small group communication and teaches students to
develop and apply critical thinking skills in group problem-solving situations. The
book continues to synthesize current small group theory and research while
presenting the material in a practical and accessible manner for students
interested in the dynamics of small group communication. The eighth edition
marks the first time two central chapters on communication are integrated into
one chapter, capturing key principles of both verbal and non-verbal small group
behavior within a new definition of communication. With the firm belief that group
participation can be an uplifting, energizing experience, authors Kathy Adams
and Gloria Galanes give students the tools they will need to achieve this
outcome. Research and theory are presented with a focus on what is important to
students—understanding their group experiences and making them effective
communicators.
Make workplace conflict resolution a game that EVERYBODY wins! Recent
studies show that typical managers devote more than a quarter of their time to
resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a
wealth of activities and exercises for groups of any size that let you manage your
business (instead of managing personalities). Part of the acclaimed, bestselling
Big Books series, this guide offers step-by-step directions and customizable tools
that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect
your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity
issues And more Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflict—and their
resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike, the exercises in The Big Book
of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
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This volume considers the current research of group communication scholars,
provides an overview of major foci in the discipline, and points toward possible
trajectories for future scholarship. It establishes group communication’s central
role within research on human behaviour and fosters an identity for group
communication researchers.
COMMUNICATING IN GROUPS AND TEAMS: SHARING LEADERSHIP,
International Edition examines issues of teamwork and leadership with a strong
focus on ethics and diversity. The Fifth Edition addresses the recent attention
given to teams in business and industry, and includes an examination of
technology's role in small group communication. Authors Gay and Donald
Lumdsen and new co-authors Carolyn and William Wiethoff also explore the
growing trend among colleges to challenge students' understanding of their
leadership competence and consider the ethical and social implications of group
participation.
An engaging, relevant text, Working in Teams explores the major concepts
related to team success and prepares students to lead and work in and lead
collaborative, interdependent environments. Authors Brian A. Griffith, PhD, and
Ethan B. Dunham EdM, MBA, teach readers to accomplish specific goals in
teams, foster the development of individual members, and transform “highpotential” groups into “high performing” teams. Readers will develop a strong,
practical foundation in topics essential to effective teamwork: team design and
development, interpersonal dynamics, leadership, communication, decision
making, creativity and innovation, diversity, project management, and
performance evaluation.
The past half-century has witnessed a dramatic increase in the scale and
complexity of scientific research. The growing scale of science has been
accompanied by a shift toward collaborative research, referred to as "team
science." Scientific research is increasingly conducted by small teams and larger
groups rather than individual investigators, but the challenges of collaboration
can slow these teams' progress in achieving their scientific goals. How does a
team-based approach work, and how can universities and research institutions
support teams? Enhancing the Effectiveness of Team Science synthesizes and
integrates the available research to provide guidance on assembling the science
team; leadership, education and professional development for science teams and
groups. It also examines institutional and organizational structures and policies to
support science teams and identifies areas where further research is needed to
help science teams and groups achieve their scientific and translational goals.
This report offers major public policy recommendations for science research
agencies and policymakers, as well as recommendations for individual scientists,
disciplinary associations, and research universities. Enhancing the Effectiveness
of Team Science will be of interest to university research administrators, team
science leaders, science faculty, and graduate and postdoctoral students.
Kristine Lilly is a legendary athlete: she played midfielder for the United States
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Women’s National Soccer Team for over twenty-three years. This included five
FIFA World Cups and three Olympic Games. She was inducted into the US
Olympic Hall of Fame in 2012 and the US Soccer Hall of Fame in 2014. Before
that, she won four national championships at The University of North Carolina.
During this remarkable career, Lilly gained unprecedented insights into how highperforming teams work together, on and off the field. In Powerhouse: 13
Teamwork Tactics that Build Excellence and Unrivaled Success, she teams up
with Dr. John Gillis Jr. to help readers and their businesses: • Transform •
Empower • Achieve • Motivate Using Lilly and Gillis’s insights, readers can
revolutionize teams in their organizations so that they can achieve sustainable
excellence and peerless success. The tactics they share, supported by Dr.
Lynette Gillis’s academic research, dig deep into the dynamics of collaborative
work and highlight the actions readers can take to empower their teams.
Graphic tools and visual solutions for team building anddevelopment Visual
Teams uses visual tools and methods to helpteams—both face-to-face and
virtual—reach highperformance in today's work environment. As teams become
more andmore global and distributed, visualization provides an importantchannel
of communication—one that opens up the group's mindto improving work systems
and processes by understandingrelationships, interconnections, and big picture
contexts. Visual Teams shares best practices and uses visualizationas a power
tool for process improvement by providing teams with acommon language for
high performance. The book: Explores how any kind of team can draw on the
principles andpractices of creative design teams in the software,
architectural,engineering, and information design professions Introduces the
Drexler/Sibbet Team Performance™ Model andrelated tools—a system used
throughout companies such asNike, Genentech, Becton Dickinson, Chevron, and
others Visual Teams presents a comprehensive framework, bestpractices, and
unique visual tools for becoming an innovative,high-performance team.
Now in its seventh edition, this book provides readers with a careful balance of
theory, applications, and skills. This new edition includes expanded coverage of
teams and teamwork, ethical collaboration, using technology in groups and
teams, as well practical tools, techniques and principles to enhance problemsolving and decision-making. Expanded coverage of critical thinking methods that
include the latest research findings. The authors have provided enhanced
coverage and examples of business applications, ethics, as well as more
significant coverage of leadership and meetings. Research and technology,
including group and team deliberation and Internet research, give the reader the
most current information available for these evolving topics. A text-specific
website, http://awlonline.com/beebe supports the text with activities, links, and
other aids related to small group communication, as well as an online Study
Guide. Anyone interested in small group communication issues
Don't simply show your data—tell a story with it! Storytelling with Data teaches you
the fundamentals of data visualization and how to communicate effectively with
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data. You'll discover the power of storytelling and the way to make data a pivotal
point in your story. The lessons in this illuminative text are grounded in theory,
but made accessible through numerous real-world examples—ready for
immediate application to your next graph or presentation. Storytelling is not an
inherent skill, especially when it comes to data visualization, and the tools at our
disposal don't make it any easier. This book demonstrates how to go beyond
conventional tools to reach the root of your data, and how to use your data to
create an engaging, informative, compelling story. Specifically, you'll learn how
to: Understand the importance of context and audience Determine the
appropriate type of graph for your situation Recognize and eliminate the clutter
clouding your information Direct your audience's attention to the most important
parts of your data Think like a designer and utilize concepts of design in data
visualization Leverage the power of storytelling to help your message resonate
with your audience Together, the lessons in this book will help you turn your data
into high impact visual stories that stick with your audience. Rid your world of
ineffective graphs, one exploding 3D pie chart at a time. There is a story in your
data—Storytelling with Data will give you the skills and power to tell it!
This practical guide to the psychology of effective communication is suitable for
anyone for whom communication in groups is a key part of their job. No previous
knowledge of psychology is assumed and the emphasis is on exercises, key
point summaries, assessment and improving your skills in everyday situations
like committees, project teams, seminars and focus groups. Suitable as an
introduction for psychology students, it will be invaluable for students of business,
medicine, allied health, social work and probation, whether studying on a short
course or attending an intensive training session as part of their continuing
professional development.
REVEL™ for Communicating in Small Groups: Principles and Practices balances
the principles of small group communication with real-world applications. With an
emphasis on practical examples, technology, and ethical collaboration, REVEL
for Communicating in Small Groups helps readers enhance their performance in
groups and teams, while giving them insight into why group and team members
communicate as they do. REVEL is Pearson’s newest way of delivering our
respected content. Fully digital and highly engaging, REVEL offers an immersive
learning experience designed for the way today's students read, think, and learn.
Enlivening course content with media interactives and assessments, REVEL
empowers educators to increase engagement with the course, and to better
connect with students. NOTE: REVEL is a fully digital delivery of Pearson
content. This ISBN is for the standalone REVEL access card. In addition to this
access card, you will need a course invite link, provided by your instructor, to
register for and use REVEL.
Emphasizing teamwork, leadership and technology, this text distinguishes itself in
two major ways: its emphasis on teamwork and leadership skills, and its
integration of ethics and diversity throughout. This text is timely because of the
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recent attention given to teams in business and industry, the examination of
technology's role in small group communication, and the growing awareness that
colleges should be challenging students to examine their own leadership
competence and understand the ethical and social implications of the groups in
which they participate.
This book distinguishes itself in two major ways: (1) its emphasis on teamwork
and leadership skills, and (2) its integration of ethics and multicultural diversity
throughout all discussion of small group communication. This book meets current
market needs because of the recent attention given teams in business and
industry, the increasingly diverse nature of colleges and organizations, and
growing awareness that colleges should be challenging students to examine their
own leadership competence and understand the ethical and social implications of
the groups in which they participate.
Revised edition of: Communicating in groups: building relationships for group
effectiveness. New York: Oxford University Press, 2006.
COMMUNICATING IN GROUPS AND TEAMS: SHARING LEADERSHIP, 5th
Edition examines issues of teamwork and leadership with a strong focus on
ethics and diversity. The Fifth Edition addresses the recent attention given to
teams in business and industry, and includes an examination of technology's role
in small group communication. The text also explores the growing trend among
colleges to challenge students' understanding of their leadership competence
and consider the ethical and social implications of group participation. Important
Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
The title of this book, Communicating in Groups: Building Relationships for
Effective Decision Making, speaks to two fundamental components of group
interaction: building relationships and making good decisions. In this text,
students will discover the unique dynamics of group communication, the essential
skills that lead to success, and the group roles, tasks, and processes that pave
the way for effective group work. By examining groups from each of these
viewpoints, students come to understand the dynamic capacity of each group
and learn to treat each group as a unique communication opportunity. To be
competent in group communication, as this text emphasizes, students must learn
to identify each group situation as unique, assess what skills are needed, and
effectively apply the appropriate skills and procedures. In essence, the goal of
this text is to provide a toolbox from which students can draw in any group
situation whether planning a function with a social club on campus or
participating in a task oriented project in an academic or business context. To
start this process, students must first become aware of their own communicating
in groups and the ways in which it can be improved to enhance group dynamics.
The emphasis here is on critical thinking, skills assessment, and practice.
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