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'The publication of this second edition of Culture's Consequences marks an important moment in the field of cross-
cultural studies . Hofstede's framework for understanding national differences has been one of the most influential and
widely used frameworks in cross-cultural business studies, in the past ten years' - Australian Journal of Management
Culture, Leadership, and Organizations reports the results of a ten-year research program, the Global Leadership and
Organizational Behavior Effectiveness (GLOBE) research program. GLOBE is a long-term program designed to
conceptualize, operationalize, test, and validate a cross-level integrated theory of the relationship between culture and
societal, organizational, and leadership effectiveness. A team of 160 scholars worked together since 1994 to study
societal culture, organizational culture, and attributes of effective leadership in 62 cultures. Culture, Leadership, and
Organizations: The GLOBE Study of 62 Societies reports the findings of the first two phases of GLOBE. The book is
primarily based on the results of the survey of over 17,000 middle managers in three industries: banking, food
processing, and telecommunications, as well as archival measures of country economic prosperity and the physical and
psychological well-being of the cultures studied.
This is a story of reinvention. Jim Whitehurst, celebrated president and CEO of one of the world's most revolutionary
software companies, tells first-hand his journey from traditional manager (Delta Air Lines, Boston Consulting Group) and
“chief” problem solver to CEO of one of the most open organizational environments he'd ever encountered. This
challenging transition, and what Whitehurst learned in the interim, has paved the way for a new way of managing—one
this modern leader sees as the only way companies will successfully function in the future. Whitehurst says beyond
embracing the technology that has so far disrupted entire industries, companies must now adapt their management and
organizational design to better fit the Information Age. His mantra? “Adapt or die.” Indeed, the successful company
Whitehurst leads—the open source giant Red Hat—has become the organizational poster child for how to reboot, redesign,
and reinvent an organization for a decentralized, digital age. Based on open source principles of transparency,
participation, and collaboration, “open management” challenges conventional business ideas about what companies are,
how they run, and how they make money. This book provides the blueprint for putting it into practice in your own firm. He
covers challenges that have been missing from the conversation to date, among them: how to scale engagement; how to
have healthy debates that net progress; and how to attract and keep the “Social Generation” of workers. Through a mix
of vibrant stories, candid lessons, and tested processes, Whitehurst shows how Red Hat has blown the traditional
operating model to pieces by emerging out of a pure bottom up culture and learning how to execute it at scale. And he
explains what other companies are, and need to be doing to bring this open style into all facets of the organization. By
showing how to apply open source methods to everything from structure, management, and strategy to a firm's customer
and partner relationships, leaders and teams will now have the tools needed to reach a new level of work. And with that
new level of work comes unparalleled success. The Open Organization is your new resource for doing business
differently. Get ready to make traditional management thinking obsolete.
Endorsed by Geert Hofstede, this is the only book that explains the relationship between national culture and national
differences in crucially important phenomena, such as speed of economic growth, murder rates, and educational
achievement in a scientifically rigorous way.
Cultural proximity consists in shared language, codes ,and norms of communication and exchange between actors. It is
generally considered important for organizations, enhancing communication and facilitation interaction between actors. In
such situation, diversity is often seen as a source of richness and originality. However, high levels of proximity might
create some risk, leading to lock-in and inertia, with a negative impact on the innovativeness of the organization. While
the role of cultural proximity is subject to much debate within organizations studies, a comprehensive understanding of
cultural proximity remains elusive. This book explores the organizational implications of the concept of cultural proximity,
delving into the managerial challenges posed by diversities and similarities in culture within a business environment using
different levels of analysis. The key messages of the present book, grounded on original empirical evidence, can be
summarized as follows: cultural proximity is a key factor for managing innovation in present times; innovation requires a
deliberate orchestration of the dichotomy between cultural proximity/cultural diversity; there are specific circumstances
where proximity can be beneficial for managers and entrepreneurs. The book will be of value to researchers, academics,
managers, and students in the fields of management science, human resource management, innovation studies, and
organizational studies.
Regarded as one of the most influential management books of all time, this fourth edition of Leadership and
Organizational Culture transforms the abstract concept of culture into a tool that can be used to better shape the
dynamics of organization and change. This updated edition focuses on today's business realities. Edgar Schein draws on
a wide range of contemporary research to redefine culture and demonstrate the crucial role leaders play in successfully
applying the principles of culture to achieve their organizational goals.
Despite calls for better co-operation between countries and different cultures, there is still confrontation between people,
groups and nations. But at the same time they are exposed to common problems which demand co-operation for the
solution of these problems. This book helps to understand the differences in the way strategists and their followers think,
offering practical solutions for those in business to help solve conflict between different groups.
A masterpiece in intercultural training! Exploring Culture brings Geert Hofstede's five dimensions of national culture to
life. Gert Jan Hofstede and his co-authors Paul Pedersen and Geert Hofstede introduce synthetic cultures, the ten "pure"
cultural types derived from the extremes of the five dimensions. The result is a playful book of practice that is firmly
rooted in theory. Part light, part serious, but always thought-provoking, this unique book approaches training through the
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three-part process of building awareness, knowledge, and skills. It leads the reader through the first two components with
more than 75 activities, dialogues, stories, and incidents. The Synthetic Culture Laboratory and two full simulations fulfill
the skill-building component. Exploring Culture is suitable for students, trainers, coaches and educators. It can be used
for individual study or as a text, and it serves as an excellent partner to Geert Hofstede's popular Cultures and
Organizations.
An international business expert helps you understand and navigate cultural differences in this insightful and practical
guide, perfect for both your work and personal life. Americans precede anything negative with three nice comments;
French, Dutch, Israelis, and Germans get straight to the point; Latin Americans and Asians are steeped in hierarchy;
Scandinavians think the best boss is just one of the crowd. It's no surprise that when they try and talk to each other,
chaos breaks out. In The Culture Map, INSEAD professor Erin Meyer is your guide through this subtle, sometimes
treacherous terrain in which people from starkly different backgrounds are expected to work harmoniously together. She
provides a field-tested model for decoding how cultural differences impact international business, and combines a smart
analytical framework with practical, actionable advice.
The successful managers for the next century will be the culturally sensitive ones. You can gain competitive advantage
from having strategies to deal with the cultural differences you will encounter in any international business setting.
Richard Lewis provides a guide to working and communicating across cultures, and explains how your culture and
language affect the ways in which you think and respond. This revised and expanded edition in paperback of Richard
Lewis's book provides an ever more global and practical guide not just to understanding but also managing in different
business cultures. New chapters on more than a dozen countries - from Iraq, Israel and Pakistan to Serbia, Columbia
and Venezuela - vastly broaden the range.
Organizations in the creative and cultural sector are experiencing transformational change. This book offers a new way of
exploring the transformational processes that these organizations are going through, by focusing on their organizational
space. By bringing together theoretical and empirical contributions from international scholars belonging to different fields
of research, such as management, entrepreneurship, sociology, philosophy and anthropology, this volume seeks to
provide readers with a multifaceted, comprehensive understanding of the changes that creative and cultural
organizations are facing. By exploring them from an original perspective – the spatial one – this volume provides the
foundations for developing a coherent research debate on the spatial dimension of creative and cultural organizations,
leading to a new research agenda. This book contributes to our understanding of the ‘space’ of the creative and cultural
industries and will be a useful reading for scholars involved in arts and cultural management in particular, as well as the
social and human sciences more broadly. This book will inspire and inform researchers and managers who look with
curiosity at the changes taking place in the creative and cultural sectors.
An intercultural ministry expert demonstrates the necessity of Cultural Intelligence for effectively serving an increasingly
diverse church and world.
This book provides a holistic and pragmatic approach to performance management throughout the business value chain,
and demonstrates the optimal design and use of performance management in order to achieve competitive advantage. A
wealth of best practices, case studies and real-world examples are used to reveal the diversity of performance
measurement methods, methodologies and principles in practice. Readers will gain comprehensive insights into the
status quo of performance management, including primary functions such as supply, operations and sales, and
secondary functions like finance, human resources, and information systems. Focusing on ‘best-in-class’ performance
excellence, the book offers the ideal guide for any organization pursuing competitive advantages across all corporate
functions and focusing on value-adding activities.
Indhold:Levels of culture ; More equal than others ; I, we and they ; He, she and (s)he ; What is different, is dangerous ;
Pyramids, machhines, markets, and families ; Virtue versus truth ; From fad to management tool ; Intercultural
encounters ; Surviving in a multicultural world ; Reading mental programs.
"Fascinating.... Lays a foundation for understanding human history."—Bill Gates In this "artful, informative, and delightful"
(William H. McNeill, New York Review of Books) book, Jared Diamond convincingly argues that geographical and
environmental factors shaped the modern world. Societies that had had a head start in food production advanced beyond
the hunter-gatherer stage, and then developed religion --as well as nasty germs and potent weapons of war --and
adventured on sea and land to conquer and decimate preliterate cultures. A major advance in our understanding of
human societies, Guns, Germs, and Steel chronicles the way that the modern world came to be and stunningly
dismantles racially based theories of human history. Winner of the Pulitzer Prize, the Phi Beta Kappa Award in Science,
the Rhone-Poulenc Prize, and the Commonwealth club of California's Gold Medal.
The Dutch anthropologist Geert Hofstede is recognized as a pioneer in the fields of international management and social
psychology – and his work is a perfect example of the ways in which interpretative skills can help solve problems and
provide the foundation for strong thinking and understanding both in business and beyond. Hofstede’s central
achievement was setting up an efficient interpretative framework for understanding the cultural differences between one
country and another. Working for the international computing company IBM in the late 1960s, Hofstede noted that such
cultural differences had huge consequences for international organizations. Up until then, while many inside and outside
of business recognized the importance of these differences, little had been done to define precisely what cultural
difference was and in what areas of life it was expressed. Hofstede’s insight was that if one could interpret and define
the dimensions of cultural difference, it would be possible to measure them and act accordingly. From a vast survey of
IBM’s employees in several countries, Hofstede originally defined five dimensions of culture: every society could be
rated for each dimension, providing a useful guide to the kinds of cultural differences at play. As ever, good interpretative
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skills provided the basis for better understanding.
Based on research conducted in more than seventy countries over a forty-year span; this revolutionary book examines what drives people
apart?when cooperation is so clearly in everyones interest. --
Cultures and Organizations: Software of the Mind, Third EditionMcGraw Hill Professional
Cross-Cultural Analysis is the sequel to Culture's Consequences, the classic work published by one of the most influential management
thinkers in today's times, Geert Hofstede.
Masculinity and Femininity is the first in-depth discussion of the masculinity dimension, and how it can help us to understand differences
amongst cultures. Geert Hofstede begins with a general explanation of the masculinity dimension, and discusses how it illuminates broad
features of different cultures. Parts Two, Three and Four apply the dimension more specifically to gender (and gender identity), sexuality (and
sexual behaviour), and religion, probably the most influential variable of all. The book closes with a syntesizing statement about cultural
values as they are linked to sexulaity, gender and religion.
Clustering countries by their position on Hofstede's cultural dimensions reduce complexity and make the influence of culture visible and
tangible to leaders and managers working in diverse cultural settings. The combination of the dimensions yields a wealth of new insights that
can be summarized in a 'typology of national culture' - the so-called Mental Images of culture. This typology enables managers to analyze the
likely effects of management techniques and employment policies in different national contexts and can aid managers to modify or replace
these techniques where they may be dysfunctional or counterproductive.
Intercultural cooperation and its importance for survival. People of other countries, of another generation, social class, job or organization,
often think and act in ways that puzzle us. To these people, of course, we are the ones who behave in a surprising manner. What separates
them from us is the culture in which we grew up. 'Culture' in this sense is not the same as 'civilization'; it encompasses much more. Deeply-
rooted and, therefore, often unconscious values lead us to consider as normal what others think abnormal, as polite what to others is rude,
and as rational what others find irrational. Organizational cultures are a different phenomenon; they do not follow the same dimensions, are
more manageable, and in fact offer an opportunity to bridge national cultures. Following twenty-five years of research into multinational
companies, Geert Hofstede and Bob Garrett reveal the circumstances in which organizational cultures can be managed effectively, and
outline ways of learning intercultural communication which are essential more essential than ever.
A celebrated social psychologist offers a radical new perspective on cultural differences that reveals why some countries, cultures, and
individuals take rules more seriously and how following the rules influences the way we think and act. In Rule Makers, Rule Breakers, Michele
Gelfand, “an engaging writer with intellectual range” (The New York Times Book Review), takes us on an epic journey through human
cultures, offering a startling new view of the world and ourselves. With a mix of brilliantly conceived studies and surprising on-the-ground
discoveries, she shows that much of the diversity in the way we think and act derives from a key difference—how tightly or loosely we adhere
to social norms. Just as DNA affects everything from eye color to height, our tight-loose social coding influences much of what we do. Why
are clocks in Germany so accurate while those in Brazil are frequently wrong? Why do New Zealand’s women have the highest number of
sexual partners? Why are red and blue states really so divided? Why was the Daimler-Chrysler merger ill-fated from the start? Why is the
driver of a Jaguar more likely to run a red light than the driver of a plumber’s van? Why does one spouse prize running a tight ship while the
other refuses to sweat the small stuff? In search of a common answer, Gelfand spent two decades conducting research in more than fifty
countries. Across all age groups, family variations, social classes, businesses, states, and nationalities, she has identified a primal pattern
that can trigger cooperation or conflict. Her fascinating conclusion: behavior is highly influenced by the perception of threat. “A useful and
engaging take on human behavior” (Kirkus Reviews) with an approach that is consistently riveting, Rule Makers, Ruler Breakers thrusts
many of the puzzling attitudes and actions we observe into sudden and surprising clarity.
All cultures appear to share the belief that they do things ‘correctly’, while others, until proven otherwise, are assumed to be ignorant or
barbaric. When people from different cultures work together and cannot take shared meanings for granted, managers face serious
challenges. An individual’s parsing of an experience and its meaning may vary according to several cultural scales – national, professional,
industrial and local. Awareness of cultural differences and the willingness to view them as a positive are therefore crucial assets. This edited
textbook sets itself apart from existing cross-cultural management texts by highlighting to the reader the need to avoid both ethnocentrism
and the belief in the universality of his or her own values and ways of thinking: the success of international negotiations and intercultural
management depends on such openness and acceptance of real differences. It encourages the development of ‘nomadic intelligence’ and
the creative use of a culture’s resources, according to a symbolic anthropology perspective. Through the essays and case studies in the
chapters, readers will become aware of the intercultural dimension of business activities and better understand how they affect work. Cross-
Cultural Management will help interested parties – students of business management, international relations and other disciplines, and
business managers and other professionals – develop their ability to interact, take action and give direction in an intercultural context.
The landmark study of cultural differences across 70 nations, Cultures and Organizations helps readers look at how they
think—and how they fail to think—as members of groups. Based on decades of painstaking field research, this new edition
features the latest scientific results published in Geert Hofstede’s scholarly work Culture’s Consequences, Second
Edition. Original in thought and profoundly important, Cultures and Organizations offers vital knowledge and insight on
issues that will shape the future of cultures and nations in a globalized world.
Embedding Culture and Quality for High Performing Organizations (978-1-138-48338-5, K349105) Shelving Guide: The
aim of this book is to bridge two different core disciplines: quality management and cross-cultural management, based on
how multinational corporations work, and how culture determines individual practices and values. Understanding these
previously separate fields is essential to keeping multinational cultures innovative and sustainable. The authors’
research blends corporate and cultural perspectives to promote quality management practices that build organizational
excellence. Whereas most books currently on the market are based on corporate culture and quality management, this
book uniquely considers cross-cultural impacts on organizational effectiveness and global human resource management.
This book provides opportunities for business practitioners and researchers to learn practices that are effective in building
sustainable organizational excellence. It offers a practice guide to building a quality management program that
emphasizes culturally-diverse work environments, cross-cultural management, and organizational excellence.
THE DEFINITIVE GUIDE TO CROSS-CULTURAL MANAGEMENT The definitive guide to cross-cultural
management--updated to help you lead effectively during a time of unprecedented globalization. First published nearly 20
years ago, Riding the Waves of Culture has now become the standard guide to conducting business in an international
context. Now, the third edition provides you with important new information and groundbreaking methods for leading
effectively in the most globalized business landscape ever.
In this accessible book, an experienced leader and minister offers keen insight into the dynamics of leadership in
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multicultural settings. This is Lingenfelter's most widely appealing book yet.
The revolutionary study of how the place where we grew up shapes the way we think, feel, and act-- with new
dimensions and perspectives Based on research conducted in more than seventy countries over a forty-year span,
Cultures and Organizations examines what drives people apart—when cooperation is so clearly in everyone’s interest.
With major new contributions from Michael Minkov’s analysis of data from the World Values Survey, as well as an
account of the evolution of cultures by Gert Jan Hofstede, this revised and expanded edition: Reveals the “moral circles”
from which national societies are built and the unexamined rules by which people think, feel, and act Explores how
national cultures differ in the areas of inequality, assertiveness versus modesty, and tolerance for ambiguity Explains how
organizational cultures differ from national cultures—and how they can be managed Analyzes stereotyping, differences in
language, cultural roots of the 2008 economic crisis, and other intercultural dynamics
CULTURAL AGILITY Succeeding in today’s global economy requires organizations to acquire, develop, and retain
professionals who can operate effectively around the world, irrespective of country or culture. More than ever before,
organizations need a pipeline of professionals who possess cultural agility—the ability to quickly, comfortably, and
successfully work in cross-cultural and international environments. Filled with illustrative examples from a wide range of
organizations, including the Peace Corps, the U.S. military, and many Fortune 500 companies, Cultural Agility offers
business leaders and human resource professionals a step-by-step guide for creating and implementing highly effective,
cutting-edge talent management practices to increase cross-cultural competence throughout their organizations.
Validated through several years of her research and practice, Paula Caligiuri outlines the “Cultural Agility Competency
Framework.” This framework sets the foundation for the strategic talent management practices organizations need to
effectively build a pipeline of culturally agile professionals, such as how to attract, recruit, and select professionals with
cultural agility or those with the greatest propensity to readily develop cultural agility. Cultural Agility also provides
guidance for creating organizational cultures and HR systems to support the development of a workforce that is culturally
agile. For example, international assignments are commonly enlisted as a means of developing global leaders, but these
have proven to be only partially effective for building cultural agility. Caligiuri offers training and development practices
that organizations can use in a learning system to continually build professionals’ cross-cultural competencies, including
specific recommendations for designing truly developmental international assignments. This book is a must-have
resource for human resource professionals and all business leaders who know that the key to their organizations’
success in today’s complex global economy is their culturally agile human talent.
It is now widely recognized that countries around the world are becoming increasingly interconnected, and that both
public and private organizations are of necessity becoming increasingly global. As political, legal, and economic barriers
recede in this environment, cultural barriers emerge as a principal challenge to organizational survival and success. It is
not yet clear whether these global realities will cause cultures to converge, harmonize, and seek common ground or to
retrench, resist, and accentuate their differences. In either case, it is of paramount importance for both managers and
organizational scholars to understand the cultural crosscurrents underlying these changes. With contributions from an
international team of scholars, this book reviews, analyzes, and integrates available theory and research to give the best
information possible concerning the role of culture and cultural differences in organizational dynamics.
In today’s digital environment the workplace is characterised by individuals creating information perhaps independently
of formal systems, or establishing new systems without knowledge of information management requirements. This book
explains and explores the concept of organisational culture, specifically within the domain of information management. It
draws on the author's wide-ranging practical experience in different workplaces and uses research findings from cross-
cultural studies of information management. Uses research findings from cross-cultural studies of information
management Provides tools to develop practical and realistic solutions to real-world problems Draws on the author’s
wide-ranging practical experience in different workplaces.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a
sense of urgency to organizations to change or face stagnation and decline, according to Enhancing Organizational
Performance. Organizations are adopting popular management techniques, some scientific, some faddish, often without
introducing them properly or adequately measuring the outcome. Enhancing Organizational Performance reviews the
most popular current approaches to organizational change--total quality management, reengineering, and downsizing--in
terms of how they affect organizations and people, how performance improvements can be measured, and what
questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as
teams, specialist networks, associations, and virtual organizations are examined. Enhancing Organizational Performance
looks at the influence of the organization's norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what is leadership? The committee sorts through a
wealth of research to identify behaviors and skills related to leadership effectiveness. The volume examines techniques
for developing these skills and suggests new competencies that will become required with globalization and other trends.
Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-organizational
structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization.
Noting that a musical greeting card contains more computing power than existed in the entire world before 1950, the
committee addresses the impact of new technologies on performance. With examples, insights, and practical criteria,
Enhancing Organizational Performance clarifies the nature of organizations and the prospects for performance
improvement. This book will be important to corporate leaders, executives, and managers; faculty and students in
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organizational performance and the social sciences; business journalists; researchers; and interested individuals.
Geert Hofstede, author of the classic Culture's Consequences, brings together 17 articles and case studies in this book.
The work is grouped around three main themes: the impact of jobs on people; power and control in organizations; and
studies in training settings. Throughout, there is a concern with exploring and uncovering hidden organizational realities,
whilst moving across the boundaries of psychology, sociology and anthropology.
Missiologist James E. Plueddemann presents a roadmap for crosscultural leadership development in the global church.
With keen understanding of current research on cultural dynamics, he integrates theology with leadership theory to apply
biblical insights to practical issues in world mission.
The classic work that revolutionized the way business is conducted across cultures around the world.
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