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Pass Pmp Exam In Certification Study Guide
This self-study guide for the Project Management Professional (PMP) certification exam from
the Project Management Institute contains everything project managers need to pass the PMP
Exam, including 44 processes, and 592 inputs, tools, and outputs. Exam topics are covered
and insider secrets, complete explanations of all PMP subjects, test tricks and tips, hundreds
of highly realistic sample questions, and exercises designed to strengthen understanding of
PMP concepts and prepare managers for exam success on the first attempt are provided.
This book has been FULLY updated to reflect PMI's new Exam Content Outline, for any and all
PMP exams delivered on or after August 31st of 2011. Can you imagine valuing a book so
much that you send the author a Thank You letter? Hundreds of thousands of project
managers know and understand why PMP Exam Prep is a worldwide best-seller. Years of
PMP exam preparation experience, endless hours of ongoing research, interviews with project
managers who failed the exam to identify gaps in their knowledge, and a razor-sharp focus on
making sure project managers don't waste a single minute of their time studying are THE
reasons this books is the best-selling PMP exam preparation guide in the world. PMP Exam
Prep, Seventh Edition contains hundreds of updates and improvements from previous
editions--including new exercises and sample questions never before in print. Offering
hundreds of sample questions, critical time-saving tips plus games and activities available
nowhere else, this book will help you pass the PMP exam on your FIRST try.
This is the only comprehensive guide to getting ready to pass the Project Management
Professional (PMP(R)) Certification Exam. This third edition is current and complete with 60
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more pages and over 600 changes from the last edition. Tells you what to study and how to
study and helps increase your confidence. This book has been selected by Project
Management Institute (PMI(R)) for their only PMP review class in 1999 and by many PMI
chapters for the chapter PMP review classes.
Prepare for PMP certification exam success with this fully updated and comprehensive study
guide This study guide serves as a comprehensive resource for those who plan on taking the
Project Management Professional (PMP) certification exam administered by PMI. The book
helps you prepare for the exam, and it will continue to serve project managers as an on-the-job
reference book. The PMP Project Management Professional Exam Study Guide, Tenth Edition
is fully updated to include recent changes to the exam. New content covers the integral role
that Agile and other iterative practices have in project management. Updates also address the
pivotal responsibilities of the project manager and the skill sets required for this position. The
study guide was written to reflect the Project Management Process and Procedures found in
the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th
Edition. Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam
with in-depth coverage of topics, concepts, and key terms. Learn more about the three main
domain areas of people, process, and business environment, plus the predictive, agile, and
hybrid approaches to project management.This guide is an effective learning aid that will take
your understanding to the next level. Provides comprehensive material, covering the complete
exam outline Lists chapter objectives and offers detailed discussions of these objectives
Reflects differences in project management environments and approaches Effectively presents
real world scenarios, project application sidebars, and chapter review questions You’ll also
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connect to a beneficial, on-the-go resource: an interactive online learning environment and test
bank. This environment includes an assessment test, chapter tests, practice exams, electronic
flashcards, and a glossary of key terms. A thorough review is the best prep for a challenging
certification exam. So, get ready with this essential PMP study guide.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to thoroughly
prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try;
hundreds of flash cards to help with memorization of key points; a laminated quick reference
guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning
site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman
discussing the main points and concepts for the exam. The included learning materials cover
all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test
tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery
of key concepts to help you pass the exam with confidence.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition /
Agile Practice Guide Bundle (HINDI)Project Management Institute
You are one-click away from discovering how to get a PMP certification on your first try.
Passing the PMP® Exam is no easy task, but this book can make it a lot simpler. PMP Exam
Prep teaches you the latest principles and certification objectives in The PMBOK® Guide in a
unique and inspiring way. Designed specifically to ensure you learn faster, retain more, and
pass the PMP exam, the all new PMP® Exam Prep is based on the PMBOK Guide 6th edition
and will provides all the information project managers need to thoroughly prepare for and pass
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the test. This comprehensive study resource includes: Procurement management Cost
management S?h?dul? m?n?g?m?nt C?mmuni??ti?n? management Risk m?n?g?m?nt
Mi???ll?n??u? f?rmul?? A cheat sh??t ?n f?rmul?? Practice questions 200 Questions with
Solutions Over 30 real life examples Exam Tips and Tricks Explanations for each Question
Type Formula Cheat Sheet Full-length practice test 10 Mock Exams If you h?v? been looking
f?r a way t? become a Pr?j??t Management Pr?f???i?n?l (PMP), th? content right h?r? will be
?n eye ???n?r for you. There ?r? b?th ???t? ?nd benefits t? g?tting th? PMP ??rtifi??ti?n. But,
many hiring ?x??rt? ?nd ??rtifi?d ?r?f???i?n?l? ?gr?? th?t b?n?fit? f?r ?utw?igh th? ???t?.
Discover the B?n?fit? ?f d?ing a PMP certification 1. Pr?vid?? Industry r???gniti?n 2. H?l?? ??u
l??rn im??rt?nt ?kill? 3. Add? v?lu? t? th? r??um? 4. V?lid?t?? ??ur d?di??ti?n t? th? j?b 5.
C?ntribut?? t? higher in??m? Own The Most Innovative and up-to-date study resource PMP®
Exam Prep Book. Click Buy Now With 1-Click or Buy Now to get PMP C?rtifi??ti?n Exam Prep!
Project Management Professional (PMP(R)) is an internationally recognized professional
designation offered by the Project Management Institute (PMI).This book is a great way to
evaluate your skills on the latest project management practices based on the PMBOK(R)
Guide Exam 6th Edition. This PMP book contains PMP 6th edition exam questions that are
similar to the questions that you can encounter in the PMP certification exam. In an attempt to
help you clear the certification exam in the first try, this book is a great stepping stone for the
all important PMP certification exam. So, why wait?As of March 2018, there are 833,025 active
PMP certified individuals and 286 chartered chapters across 210 countries and territories
worldwide. The exam is based on the PMI Project Management Body of Knowledge.The most
important PMP(R) exam prep activity is to answer as many questions as you possibly can.To
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help you, we have developed this preparation book. The questions come from The PM Exam
Simulator and they are all based on the most current PMP(R) Exam that has been in effect
since March 2018. Based on the PMBOK(R) Guide Exam 6th Edition, for the 2019-2020
PMP(R) Exam!Exam syllabus: The PMP(R) exam is based on the PMP(R) Examination
Specification, which describes tasks out of five performance domains: Initiating the project
(13%)Planning the project (24%)Executing the project (31%)Monitoring and controlling the
project (25%)Closing the project (7%)The exam consists of 200 multiple choice questions
written against the PMBOK(R) specification and the PMP(R) Code of Ethics. The exam is
closed book; no reference materials are allowed. Twenty-five of the 200 questions on the exam
are "sample" questions used to fine-tune the degree of difficulty and precision of the exam and
as such are not counted for or against a test taker. These questions are placed randomly
throughout the exam. The test taker is only graded on their proficiency on 175 questions. The
numbers in parentheses describe the percentage of questions for each domain.Welcome !Who
this book is for: People who wants to pass their PMP Exam from the first
try.Engineers.Business Development Managers.Project managers responsible for all aspects
of leading, project delivery and directing teams and needs to qualify for the PMP
examination.All people with project management knowledge.

This bestselling study guide provides busy project managers with a brief yet
proven comprehensive self-study program for successfully passing the Project
Management Professional (PMP) Certification Exam on the first attempt, while
cutting study time typically needed in half. Users can simulate 200 exam
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questions with the CD-ROM.
This book is aligned with the 'PMBOK Guide Fourth Edition 2008' (the brown
one) and is specifically written for people who plan to sit for the PMP examination
after June 30th of 2009. Brings - Practice exam questions - over 400 throughout
the book; An increased focus on real-world project issues.
Apply your project management skills to the unique challenges of information
technology (IT) projects with strategies developed in the field by experienced IT
project managers. Discover critical success factors and hidden risks?and get
proven, cost-effective solutions.This book addresses all areas of IT project
management: hardware, software, systems integration, and human resources. In
addition, the book addresses the role of the project manager at each phase of the
project life cycle and helps you to gain the foundation, experience, techniques
and tools to manage each stage of your project. You will learn techniques to set
goals tied directly to stakeholder needs, get the most from your project
management team and utilize project management tools to get work done on
time and within budget.Designed for both new and veteran project managers, this
book extends traditional project management concepts into the IT arena. You?ll
gain an understanding of the strategies and skills necessary to manage IT
projects of any size.
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What will you learn from this book? Head First PMP teaches you the latest
principles and certification objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you beyond specific questions
and answers with a unique visual format that helps you grasp the big picture of
project management. By putting PMP concepts into context, you’ll be able to
understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying
concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with hundreds of practice questions and
exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so
different? Based on the latest research in cognitive science and learning theory,
Head First PMP uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the way
your brain really works.
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Complete coverage of all objectives in the 2020 release of the PMP exam—fully
aligned with the PMBOK Guide®, Sixth Edition This comprehensive resource
offers complete coverage of all the material included on the Project Management
Professional exam. You’ll find learning objectives at the beginning of each
chapter, exam tips, practice exam questions, and in-depth explanations. Written
by a leading project management consultant and trainer, PMP Project
Management Professional All-in-One Exam Guide will help you pass the exam
with ease and will also serve as an essential on-the-job reference. Covers all
exam topics, including: People Processes Business Environment Agile Best
Practices Knowledge Areas Online content includes: Practice exams—test
yourself by PMP exam domain or take a complete exam Video training from the
author Worksheets for Float, Earned Value, Time Value of Money Printable PMP
memory card
?Revised for new 2018 Exam based on PMBOK Sixth Edition + AGILE ?Proven
Strategies And Tips That Will Help You Pass The PMP Exam On Your First
Attempt. See Reviews, To Believe? Do you know that more than 55% of the
people fail in their first attempt to pass the PMP Exam? Also, if you fail 3 times
within a year, you have to wait a whole year before you can try it again, not to
forget the struggle of studying again and the expenses associated for the rePage 8/29
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exam. Worst! if the PMBOK changes. Almost all PMP Certified said: "The exam
is not that difficult, but need to have an effective strategy to nail it". Then why
should you spend months on cramming pages of books and studying materials
that merely consumes your time and energy and returns little value for your
exam? Honestly, no one cares if you study hundreds of books or just spend few
weeks prepping for the exam. The only thing that matters is a flash message on
your exam computer screen stating "Congratulations! on Passing the PMP
Exam". Do you want to know how this is possible? The answer lies in "By
Studying Smart! So, why not get it done the smart way! PMP EXAM PREP
GUIDE - OUTWITTING THE PMP EXAM; YOUR ANSWER TO THE SMART
WAY. If you ask the Super PMPs, they will say "Passing this exam is not that
difficult if you understanding the exam, and know how you crack the code behind
it. Once you know how to and what to expect and the best way to outsmart (aka
outwit) it, you will pass this exam with flying colors". So, what do you get in this
guide? A 2-Month Study Plan that focuses on one thing: PMP CERTIFICATION.
The study plan will guide you how to read PMBOK+AGILE, and any of the
supplement guide like Rita Mulcahy's "PMP Exam Prep" or Andy Crowe's "The
PMP Exam" or Head First PMP. How to apply SWOT analysis on your path PMP
Certification 10 myths about the PMP Exam you should stop believing now 10
Page 9/29

Read PDF Pass Pmp Exam In Certification Study Guide
killer don'ts and 10 must do's before you set your foot in the exam center Know
50 essential question types in the test Learn how to crack PMP exam in 2 1/2
hours, the smart way. Also, you will get access to tons of free online question
banks and resources that will make passing the PMP Exam extremely easy. We
are not talking about shooting blind shots and hoping for a hit. This guide is an
outcome of more than 12,000 candidate appraisals; careful evaluation of exams
spanning over 13 years and hundreds of certification aspirants mentored to
success. To ensure your success, the resources provided in this guide do not
end here. You will also get a must-read chapters like: Exam cheat sheet by
Knowledge Areas 23 exam hacks that will supercharge your results 28 winning
habits of "The Super Successful" PMPs Get access to Rita Mulcahy's Online
Process Game developed specially for Outwitting readers to help maximize your
skills quickly. Also, you will find exam revision template, lessons learned
document and tons of other stuff. This strategy guide will not supplement but will
help understand PMBOK + AGILE better to help you pass the exam in your first
attempt; saving you months of preparation time, and money wasted on repeat
tries. In just two hours, it will give you everything you need to understand the
dynamics of the exam and ace it like a pro. Do not waste one more precious
minute of your's, grab the opportunity when you find the key to unlock your
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success. ?Scroll Up & Click On "Add To Cart" Button & Cut Your Study Time Into
Half?
The PMP Exam Prep Note is the latest edition and aligns with the latest PMBOK
Guide. Published in April 2020, the Ebook is specifically designed as PMP Notes
and quick Study materials for revising all topic during your PMP Exam
Preparation . The PMP Exam Prep note covers all process groups and
knowledge areas, contains a new chapter about the role of the project manager,
as well as strategies and tips to pass the exam. Dilip Chaturvedi, PMP is the
founder of JustAcademy, a provider of project management training and exam
preparation. With 16 years of project management experience, he founded the
training company to help empower other project professionals.
13 comprehension lessons ; Concepts and study material ; Games and exercices
; Tricks of the trade ; Practice exams and questions.
The landmark project management reference, now in a new edition Now in a
Tenth Edition, this industry-leading project management "bible" aligns its
streamlined approach to the latest release of the Project Management Institute's
Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management Professional (PMP®)
Certificat-ion Exam. This outstanding edition gives students and professionals a
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profound understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the
planning, scheduling, and controlling processes vital to effective project
management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case
studies, including a new case on the Iridium Project covering all aspects of
project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
This book uses the PMBOK Guide, Third Edition, so that all information is up to
date for the new PMP examination. Don't just take the PMP ® exam: Pass it, the
first time! Less than 50% of PMP exam candidates actually pass the exam on
their first attempt. But one group passes at an amazing 80+% rate: the students
of Dr. Rudd McGary, PMP. McGary has spent years teaching the PMP
certification exam and helping professional project managers prepare for it. Now,
he's integrated all of these techniques and knowledge to assist you in one book:
Passing the PMP Exam . Dr. McGary shows you exactly what the Project
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Management Institute expects from you and exactly how to be prepared for the
certification examination. Whatever your experience, he'll help you rapidly
achieve deep mastery of PMI's Project Management Body of Knowledge
(PMBOK®). Other books cover PMBOK, but this book is relentlessly focused on
helping you ace your exam the first time. Learn proven strategies, methods, and
tips for passing your PMP exam Master all five project phases: initiation,
planning, execution, control, and closing Use the book to become a project
management professional in project integration, scoping, scheduling, costs,
quality, human resources, communications, risk, and procurement Understand
critical project management details, from Work Breakdown Structures (WBS) to
change control systems Review the professional conduct and ethics standards
you will be tested on Continue to use the book as a valuable resource of practical
information after you are certified The accompanying CD-ROM presents Rudd
McGary's unique approach to passing the PMP exam. You'll find more valuable
content than on any other PMP study guide CD-ROM-including more than 400
sample exam questions and answers! © Copyright Pearson Education. All rights
reserved.
This all-inclusive, self-study resource provides project managers with all the
information they need to thoroughly prepare for the Project Management
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Professional (PMP) certification exam. Learning tools in this comprehensive PMP
exam prep kit include a textbook, 6 audio CDs, a quick-reference guide, 250
flashcards, and access to online eLearning courses with practice exams. The
material covers all the processes, inputs, tools, and outputs found in the fifth
edition of the PMBOK Guide and gives students insider secrets, test tricks and
tips, hundreds of practice questions, and exercises designed to help them master
key concepts covered on the test. Candidates who use this kit go into the PMP
exam armed with confidence and everything they need to pass on the first try.
The 400 PMP Exam Sample Questions (Based on 6th Edition of the PMBOK
Guide) This Question Bank has 400 PMP sample exam questions and answers
covering all 49 project management processes, and is based on the 6th edition of
the PMBOK Guide. In this PMP exam prep book, all questions have detailed
explanations with cross-referencing to the PMBOK Guide. Not a single question
is duplicated in any way, so you get a new concept with every new question.
PMP Questions and Answers Each question has been provided with a detailed
answer in the answer sheet. Learn from your mistakes; go through all the
questions and ensure you understand and remember the critical concepts
covered in the PMBOK Guide. The great thing is that answers are clarified in
simple terms with relevant PMBOK references. Concepts that Enhance
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Knowledge and Confidence These are not just 400 questions; these are 400
concepts for you. This Question Bank helps you understand the PMBOK Guide,
provides you with a glimpse of the real exam and elevates your confidence in the
exam. Our carefully researched and outlined questions have a goal to optimize
your learning experience with content that is required for the actual PMP exam.
These questions provide mental stimulation and preparation for the actual exam.
Learn in a smart way and prepare with the right study tools for your PMP exam!
Pass the PMP Certification Exam on Your First Try Neatly structured and
detailed, the PMP questions and answers included in this prep test are certain to
help you learn and assess your knowledge. The PMP Question Bank is an
approach that simplifies and streamlines your investment in study time. It narrows
important points, increases your focus, prepares your mindset and helps you
remember concepts that you may already know. Why Does Learning with
Questions and Answers Help? Besides learning and understating, to effectively
learn to pass the test, a person must practice hundreds of sample questions,
which the PMP Question Bank allows you to do! The questions in this detailed
PMP exam practice test are similar in structure and difficulty-level to the real
questions in the PMP exam. When the time comes to take the exam, you will feel
much more prepared since you've already answered correctly and incorrectly
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(you can learn from your mistakes) with these PMP practice exam sample
questions. The time for passing the PMP exam is now and the PMP Question
Bank is your secret weapon for perfect preparation. Use this excellent study
resource that will increase your chances of passing the PMP exam!
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
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and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
The book is fully updated for the post Jan11, 2016 PMP(r) Exam. Gain
knowledge and confidence to pass the exam by utilizing over 1,000 sample
questions with detailed solutions explaining why the best answer is best and the
wrong answers are wrong. To learn to ride a bike, a person must ride a bike. To
learn to pass the PMP(r) Exam, a person must practice with hundreds and
hundreds of sample questions. PMP(r) Exam Simplified provides hundreds of
sample questions with detailed solutions explaining why the best answer is best
and the wrong answers are wrong. The book is organized by process group and
not by knowledge area. Many people find the practice of thinking in terms of
process groups and not knowledge areas much more useful in understanding
project management as well as passing the exam. Features of each section
include: -Tells you what section of the PMBOK(r) Guide to read, -Contains a
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summary of the most important ideas from the PMBOK(r) Guide -Lists exam tips
in generic and specific terms( several hundred exam tips in total) Includes a
group of sample questions that pertain to that particular section of the PMBOK(r)
Guide. Provides detailed solutions for each sample question, including a
reference, a description of why the best answer is best and descriptions of why
each of the wrong answers are wrong. Other Sections of the book include:
-Summary tests are dispersed throughout the book. One complete sample exam,
with details explanations of the right and wrong answers list of key names to
recognize for the exam -exam question strategy with focus on tool and technique
type questions
With the worldwide surge in the demand for project management skills, the PMP
is one of the hottest certifications today. To pass the PMP exam, you need a nogimmicks, no-nonsense book on the exam objectives. This is that book! This
book HELPS you a great deal in passing the exam. The questions are realistic,
very realistic. Let me put it this way. When you take the exam, most of the
questions will ring bells. And most of them will connect to the questions in this
book. you can save hundreds of dollars by using this book along with your study
guide. Best-selling author William Manning offers concise yet comprehensive
coverage of each topic included in the PMP exam. With a laser sharp focus on
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the exam objectives, this study guide goes beyond being a simple exam cram. It
includes numerous questions and detailed answers modeled after the actual
exam. It is 100% compatible with the latest (4th) edition of the Project
Management Body of Knowledge (PMBOK) by PMI. Maximize your learning and
minimize your study time! Can you imagine valuing a book so much that you
send the author a "Thank You" letter? What makes this book a must-have? Is it
the authors years of experience? The endless hours of ongoing research? The
interviews with those who failed the exam, to identify gaps in their knowledge? Or
is it the razor-sharp focus on making sure you don't waste a single minute of your
time studying any more than you absolutely have to? Actually, it's all of the
above. This book includes new exercises and sample questions never before in
print. Offering numerous sample questions, critical time-saving tips plus
information available nowhere else, this book will help you pass the PMP Project
Management Professional exam on your FIRST try. Up to speed with the theory?
Buy this. Read it. And Pass the PMP Project Management Professional Exam.
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
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increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
These days, job competition is fierce; you need an extra edge in everything you do. The
Project Management Professional (PMP) credential is critical to remaining current, marketable,
and at the top of the list in the project management business. Sohel Akhter's easy-to-follow
Project Management Professional (PMP) Certification Exam Prep covers everything you need
to know to pass your exam. Sohel's book will get you those credentials in short order. His study
guide is informative, covering exactly what you need to know, and organized in the perfect
format for certification exam prep. His writing is clear and free of unnecessary bloviations that
only clutter the studying process. After fourteen years in the field, including six years teaching
a PMP exam boot camp, the author now offers his simple, clear approach to successfully
passing your PMP and CAPM certification exams. The ultimate in exam prep is finally here.
You cannot lose with Sohel's Project Management Professional (PMP) Certification Exam
Prep.
Pass the Project Management Professional (PMP) credential from the Project Management
Institute (PMI). Pass the PMP Exam contains all the information you need to study for and
pass the PMP®. In addition to all the information needed to pass the exam, you will also find
tips to give insight into how to read and answer questions, and each chapter includes
exercises and a multiple-choice quiz to test your understanding of the topics covered. A
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glossary of key terms is also provided, along with study aids such as mind maps. The author,
Sean Whitaker, has managed complex projects in the construction, telecommunications, and
IT industries, and shares real-world examples of theory in action from his own career. What
you'll learn: Handle integration, scope, time, cost, and quality management Manage risk,
procurement, and stakeholder risk Work with human resources, communications, and handle
ethics and professional conduct Become eligible for the PMP exam and how to study for it
Discover some PMP exam taking tips Handle various PMP exam tasks and puzzle games Who
is this book for: Experienced project managers looking to capstone their learning with the PMP
certification.
This is the first book written specifically for the new PMI-ACP exam. It is a single, compact
reference that will help the reader prepare for and pass the certification exam. Contents
include: Understanding Agile, The PMI-ACP Exam, The Agile Manifesto, Project Justification,
Teams & Team Space, Agile Planning, Working with Agile, Coaching with Agile, Agile
Methodologies, How to Pass the PMI-ACP Exam, Glossary of Terms, 2 Simulated Exams with
Answers.
Present answers to the most common questions concerning the major concepts of project
management as found in A Guide to the Project Management Body of Knowledge (PMBOK
Guide). Fourth Edition. Original.
Each book covers all the necessary information a beginner needs to know about a particular
topic, providing an index for easy reference and using the series' signature set of symbols to
clue the reader in to key topics, categorized under such titles as Tip, Remember, Warning!,
Technical Stuff and True Story.
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Get started on the path to passing the CPA exam today Passing the CPA exam can be the first
step to a long and rewarding career. With CPA Exam For Dummies, you'll get a full overview of
the exam, information on how to register, the requirements for taking and passing the tests, as
well as a review of the four sections. This comprehensive introductory study guide provides
you with a wealth of information, including all the current AICPA content requirements in
auditing and attestation, business environment and concepts, financial accounting and
reporting, and accounting regulation. From start to finish, the text is designed to prepare you
for each portion of this rigorous exam. Preparing for the CPA exam can be a daunting process.
With the classic For Dummies approach, CPA Exam For Dummies offers an overview and
steps on how to get started. Go at your own pace to master the various sections of the exam,
and use the book as a reference on an ongoing basis as you prepare for the exam portions.
Dive into the book to find: An overview of the CPA exam, featuring exam organization and
information on scoring A content review, including practice questions and explanations of
answers Online bonus practice exams to boost your knowledge and confidence An overview of
the benefits of passing the CPA exam and becoming a certified public accountant For those
seeking to pass the CPA exam and launch their accounting careers, CPA Exam For Dummies
is the go-to resource for getting started!
The Practice Standard for Project Risk Management covers risk management as it is applied to
single projects only. It does not cover risk in programs or portfolios. This practice standard is
consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Different
projects, organizations and situations require a variety of approaches to risk management and
there are several specific ways to conduct risk management that are in agreement with
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principles of Project Risk Management as presented in this practice standard.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018
***Countless time and money is spent preparing for the PMP® exam. So why aren't students
laser-focused on taking practice exams before attempting the real thing? Reflects the current
PMP exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are
designed to help students adjust to the pace, subject matter, and difficulty of the real Project
Management Professional (PMP) exam. Geared towards anyone preparing for the exam, all
tests include clear solutions to help you understand core concepts. If you plan on passing the
PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep - Questions,
Answers, & Explanations. Now packed with Over 1,000 realistic PMP sample questions to help
you pass the exam on your FIRST try. In this book: 1000+ detailed PMP exam practice
questions including 18 condensed PMP mock exams that can be completed in one hour; 11
Targeted PMBOK Knowledge Area tests, and detailed solution sets for all PMP questions
which include clear explanations and wording, PMBOK Knowledge Area and page references,
and reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam
format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK
Guide" are marks of Project Management Institute, Inc.]

Whether you're a current project manager seeking to validate the skills and
knowledge acquired through years of practical experience or a newcomer to the
PM field looking to strengthen your resume, the PMP® certification from the
Project Management Institute (PMI®) provides you with the means to do so. This
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updated edition of the best-selling PMP®: Project Management Professional
Study Guide was developed to help you prepare for this challenging exam, and
includes additional study tools designed to reinforce understanding of critical
subject areas. Key Topics Include: Project Initiation. Determining project goals,
identifying constraints and assumptions, defining strategies, producing
documentation. Project Planning. Refining a project, creating a WBS, developing
a resource management plan, establishing controls, obtaining approval. Project
Execution. Committing and implementing resources, managing and
communicating progress, implementing quality assurance procedures. Project
Control. Measuring Performance, taking corrective action, ensuring compliance,
reassessing control plans, responding to risk event triggers. Project Closing.
Documenting lessons learned, facilitating closure, preserving records and tools,
releasing resources. Professional Responsibility. Ensuring integrity, contributing
to knowledge base, balancing stakeholder interests, respecting differences.
Note:CD-ROM/DVD and other supplementary materials are not included as part
of eBook file. (PMI, PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Discover the Only Guide You'll Ever Need to Smash Your Project Management
Professional Exams on Your First or Next Try! Are you preparing to take your first
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PMP exam, but are scared by how notoriously difficult it is to pass? Have you
spent money and sleepless nights preparing for the exam, only to fall short when
the results are out? Do you want to uncover secret information, hacks and tips to
give you the best possible chance of passing the PMP Exam on your first or next
attempt? If your answer is yes to any of these questions, then this guide was
designed for you. In this detailed prep guide, John Nolan condenses years of
exam preparation experience and countless hours of continuing research and
has identified critical gaps in knowledge that leads to exam failure. You'll discover
how to close these gaps and cover your bases, so you can pass your PMP
Exams with excellent results! This comprehensive PMP prep guide covers
everything you need to get your PMP certification. It includes: Everything you
need to know about what being a Project Management Professional really entails
No-BS information on what to expect on your PMP exams to help you stay ahead
of the curve The three types of questions you should expect on your PMP exam
and how to conquer each type Insider information on how PMP Exams are
graded and how to use this knowledge to your advantage PMP Exam practice
questions to help you prepare and sharpen your knowledge as a potential Proven
tips, techniques and strategies to improve your managerial skills and become a
highly sought after project manager ...and much, much more! Designed to be
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easy to follow and apply, PMP Exam Prep is packed with tons of useful insights,
actionable advice and practical questions and is a must-have for everyone
serious about smashing their PMP Exams and becoming a certified project
management professional. Ready to pass your PMP Exams with flying colors?
Scroll to the top of the page and click the "Buy Now with 1-Click" button to get
started right away!
Why you need this PMP guide: • Coverage of the 100% of the exam content •
Lots of figures and tables for faster preparation • ITTO-made-easy with diagrams
and built-in text • Simple explanations for difficult concepts • Synopsis and
formulas section … for reference before the PMP exam • Easy-to-follow layout •
400+ sample questions with detailed explanations • Full-length practice exam •
Tips for practical project management • How-to for Microsoft Project (MPP)
application This book is a must-have for those preparing for PMP certification. It
is different than existing books because we believe that PMP preparation can be
quick and efficient. We have read the existing books and taken the PMP exam
and we have found that most books contain unnecessary content. • Reduce your
preparation time: There are several books in the market that have pages of
painful and irrelevant text that would just be a waste of your time. This book has
text that is concise and relevant for the exam. • Figures and tables: There are
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200+ figures and tables in the book. When text is needed to explain the figure,
the text is embedded into the figure, rather than forcing you to read long
paragraphs and pages of commentary to find relevant material. • Personalized,
conversational style: When possible, we use conversational style to make for
easier reading. • Active learning: We believe that learning is best when the
reader is involved (instead of doing a show and tell). Wherever applicable (e.g.
for schedule, cost, quality, risk, procurement), there are workbook-style
exercises. • Examples: You will find lots of examples followed by its underlying
concept or generalized step-by-step procedure. This sequence makes it easier to
understand concepts. REVIEW FROM CONTACT 1: I have studied various PMP
guides and tutorials in the market. But this book is different, stands outs and
would be the best companion guide to the PMBOK. Difficult concepts are
presented in a style that is easy to follow. The content is concise and supported
by illustrative figures and tables. This will save you from wasting your time on
irrelevant or copious content. In my opinion, this is the ONLY book you will need
to pass the PMP exam. Other printed books and online sites have questions that
are easier than the PMP exam and some wrong and answers and explanations.
The 400+ questions are at the same level of rigor as you will find in the PMP
exam. I wish I had this guide when I prepared for the PMP exam. - Andrew
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Anderson, PMP, Los Angeles, CA
Are you forging a career in project management and need to pass your PMP
exam? Are you finding it difficult and want some additional help to gauge your
progress? This book will help your prepare for success! Project management can
be a career that brings great rewards for those who take up the challenge. The
demand for good project managers has probably never been higher too, so
getting your foot in the door now is a good idea. Simply being good at your job
isn't enough, however, and there is one crucial exam to be passed before you will
get the accreditation you need. For many, this can be the biggest stumbling block
but there is help for you. Inside this book, PMP Exam Prep, you will find all you
need to successfully complete your exam to the highest standards and go on to
the career you always wanted, with chapters covering: An overview of the PMP
course, tests and certification How passing this test can increase wages
Questions to help you prepare for the exam Tips to help you become certified A
detailed study plan Where you may have gone wrong in the past Dealing with
exam stress How to read and interpret questions quickly And much more... You
may be someone who hates taking exams or find the whole procedure too
complex and stressful to even contemplate. But with PMP Exam Prep you can
easily work your way through the difficulties until you are more confident and in
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the best possible shape to get a great result. If you want the career of your
dreams and a salary to match your expectations, get a copy now and start
prepping today!
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